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Company Investment Amount (EUR) Announcement Month Announcement Year

Fiat Group 940,000,000 December 2009

Gazprom Neft 400,000,000 December 2008

Fondiaria SAI 220,000,000 December 2007

Plaza Centers 60,000,000 November 2007

KBC Group 96,500,000 January 2007

Mobilkom 320,000,000 November 2006

National Bank of Greece 425,000,000 September 2006

Stada 475,000,000 July 2006

Telenor 1,513,000,000 July 2006

Intesa Sanpaolo 333,000,000 August 2005

Alpha Bank 152,000,000 January 2005

Ball Packaging Europe 60,000,000 April 2004

AB InBev 329,000,000 September 2003

U.S. Steel 150,000,000 September 2003

FDI TIME LINE



Doing Business in Serbia   |  5

FOREWORD

Dear Readers,

The last few years have been an exciting time for Serbia. As a nation, we have 
become firmly entrenched in the European Union integration process, planning 
to become a candidate country in 2010. In addition, we have had the honor 
of welcoming FIAT to Serbia and we congratulate them on the opening of the 
new factory. Moreover, we have witnessed a strong growth in the Information 
Technology sector with a Serbian IT company growing considerably in 2009 
to become the largest in Southeast Europe.

Each business comes to Serbia for different reasons. Some seek lower cost 
manufacturing or aim at taking advantage of our country’s favorable geographic 
position and the 1 Billion consumer market created by Serbia’s free trade 
agreements with numerous countries, namely the EU states, Russia, Turkey, 
the US, Belarus Southeast Europe, and EFTA countries. Others are attracted 
by our country’s adept level of English language proficiency, highly skilled and 
easily trained workforce and extremely low 10% profit tax rate. Regardless of 
the reason for their initial interest, businesses that decide to set up operations or 
conduct trade in Serbia encounter a reliable and dynamic country that affords 
them a much greater opportunity than they initially perceived.

In 2010, Serbia will continue along its path to the European Union and 
will become home to many more international companies looking for a 
new geographic presence. As a fully integrated part of Europe’s future, the 
Serbian government will focus on continuing the development of our country 
as a business friendly environment for foreign businesses. At SIEPA, we will 
proceed to work with these businesses, providing them with the highest level 
of competence, expertise and support needed to take advantage of all that 
Serbia has to offer. 2010 promises to be an exciting and positive year for Serbia 
and we invite you to join us.

I believe that comprehensive information gathered in our Doing Business 
in Serbia 2010 publication will assist you in reaching an informative decision 
about conducting your business in Serbia.

Thank you,

Mr. Bozidar Laganin
Director
Serbia Investment and Export 
Promotion Agency
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This year the Serbian economy is expected 
to emerge from recession and post a growth 
rate of 1.5%, which stands at the average 

of EU economies and is yet higher than growth 
rates in most neighboring countries. Medium-run 
prospects are better with the economy’s recover-
ing to its potential rate of growth of close to 5%. 
In the same period, inflation is expected to con-
tinue to decelerate to levels prevailing in the euro 
area or slightly above to support nominal price 
convergenceto a certain extent. These prospects 

of growth with stability will be supported by a 
gradually tightening fiscal policy and declining 
interest rates in line with a lower rate of inflation. 
The exchange rate will continue to fluctuate in 
reasonable and predictable way in order to sup-
port competitiveness and growth of exports and 
sustainable trade and current account deficits.

In the coming years, growth will be driven 
mostly by external demand and by a growing 
supply of manufactured goods. In the previous 
period, much growth was fueled by investments 

•. Average.GDP.growth.of.6.3%. .
between.2004.and.2008

•. Exports.increase.of.33%.from. .
2004.to.2008

•. Foreign.companies.equally.treated . .
as.domestic

•. External.liquidity.secured.by.major.IFIs . .
funds



in services and was geared towards domestic con-
sumption. The legacy of that development is a 
friendly environment for foreign investments and 
improvement in business infrastructure. Foreign 
investments will continue to be crucial for growth 
and development. Indeed, medium-term invest-
ment should grow much more strongly in order 
to support growth that will lead to convergence of 
income per capita with that in the EU. The target 
sectors will focus more on manufacturing, infra-
structure and other development- driving sectors. 

Institutional development will accelerate in 
progress with the increasing EU integration. The 
next few years will see significant advances in in-
stitutional harmonization and increased financial 
support from EU funds, which will lead to a con-
tinuous decline in investment risks and business 
in general. In addition, the region as a whole is 
expected to advance on the road to EU integra-
tion and this will have provide an added boost to 
Serbian economy, which is in many ways a hub 
for the whole region.

Doing Business in Serbia  7
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SERBIA HOSTED THE BIGGEST GREENFIELD PROJECTS
IN SOUTH EAST EUROPE FOR THREE CONSECUTIVE YEARS

INVESTMENT STABILITY

Home of the Largest Investors Serbia host-
ed the biggest Greenfield projects in South East 
Europe for three consecutive years. Following the 
2004 OECD award for Investor of the Year in South East 
Europe presented to Ball Packaging Europe (USA), METRO 
Cash & Carry (Germany) was the winner in 2005, and in 2006 
Airport City Belgrade (Israel) won the Award. 

Belgrade – City of the Future The capital has been awarded as the City of 
the Future for Southern Europe 2007. It was chosen among the most developed 
cities in the region based on the economic potential, cost effectiveness, human 
resources, IT and telecommunications, transport, quality of life, and FDI promotion. 
The city, famous for its riverboat cafes, restaurants, and clubs, has also been recognized 
as one of the top 20 hotspots worldwide in 2005 by Lonely Planet. In addition, in 2008 the 
municipality of Indjija was ranked among the Top 25 Most Attractive locations for foreign 
direct investment in Europe by the fDi Magazine.

Most Improved Business Environment According to the most recent report by the 
Economist Intelligence Unit, Serbia is forecast to make the largest improvement 
in the business environment in the region of Eastern Europe between 2009 and 
2013. Out of 16 countries included in the research, Serbia will be leading the 
region in terms of business reforms by a wide margin.

Quality Recognized According to PricewaterhouseCoopers, Serbia 
is the 3rd most attractive manufacturing and 7th most attractive 
services FDI destination among emerging economies. 
Additionally, Ernst & Young recorded nearly 150 inward 
investment projects in Serbia in 2007, 2008 and 2009 – the 
2nd best performance in the South East Europe region.

“Lafarge.is.one.of.the.
very.first.investors.
in.Serbia.and
we.do.see.a.
positive.evolution.
related.to.
economic.and.
legal.reforms..
Our.objective.is.
to.continue.with.
investments.and.
to.create.better.
and.more.efficient.
conditions.for.our.
plant.operation”.
Mr. Costin Borc 
CEO, Lafarge, France

Continuing the Investment Boom
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EU Industrial Products Imports Liberalization Time Line
Sensitive Products More Sensitive Products Most Sensitive Products

Liberalization Rate Average Customs 
Rate Liberalization Rate Average Customs 

Rate Liberalization Rate Average Customs 
Rate

01/01/2008 100% 5.02% 100% 9.18% 100% 15.66%

01/30/2009 70% 3.51% 80% 7.35% 85% 13.34%

01/01/2010 40% 2.01% 60% 5.51% 70% 10.99%

01/01/2011 0% 0% 40% 3.67% 55% 8.63%

01/01/2012 0% 0% 20% 1.84% 40% 6.28%

01/01/2013 0% 0% 0% 0% 20% 3.14%

01/01/2014 0% 0% 0% 0% 0% 0%

Source: Stabilization and Association Agreement

INVESTMENT STABILITY

Decreasing Customs Rates EU Accession is a top priority for 
the Serbian government. The Stabilization and Association 
Agreement (SAA) with the EU was inked in April 2008, 
and the formal application for the EU membership was 
submitted in December 2009. By the end of 2012, the country’s 
regulatory framework is to be fully harmonized with the acquis 
communautaire, based on the National Program for Integration 
with the EU. As of end January 2009, Serbia commenced the 
implementation of the Interim Trade Agreement as part of the 
SAA, providing for gradual elimination of import customs duties 
for industrial and certain agricultural products from the EU 
countries over the following 6 years. 

Trade Globally Accession negotiations are presently in the final 
stage and they include bilateral talks on liberalization of market 
access for goods and services with interested WTO members. 
At present, Serbia is negotiating with the USA, Switzerland, 
Norway, Brazil, Japan, Korea, Canada, Ecuador, Salvador, and 
Ukraine. Formal membership, which is expected in 2010, will 
follow the adoption of relevant laws compliant with WTO rules 
and successful conclusion of the bilateral negotiations.

EU Accession in Process Closing on the WTO Integration

The EU Integration Office
seio.gov.rs 



10  |  Doing Business in Serbia

Bilateral Investment Treaties

Country Year Country Year

Albania 2004 Italy 2001

Austria 2002 Kuwait 2005

Belgium and Luxembourg 2004 Libya 2005

Bosnia and Herzegovina 2002 Lithuania 2005

Bulgaria 2007 Macedonia 1996

Canada 1980 Netherlands 2002

Croatia 2001 Nigeria 2003

Cyprus 2005 Romania 2007

Egypt 2005 Slovakia 2005

Finland 2005 Slovenia 2004

France 1975 Spain 2004

Germany 1990 Sweden 1979

Ghana 2005 Switzerland 2006

Greece 1998 Turkey 2001

Hungary 2004 UK 2004

India 2005 Ukraine 2001

Israel 2005 USA 2001
Source: Official Gazette of the Republic of Serbia

Investor Rights
Equality in Every Sense The Law on Foreign Investment equalizes 
the rights and responsibilities of domestic and foreign investors, 
which are given a national treatment and provided full legal security 
and protection in respect to rights acquired by virtue of investment. 
A foreign investor (foreign legal entity whose seat is abroad, foreign 
natural person, or national of Serbia having domicile or residence 
abroad for a period exceeding one year) has the right to: 
• Control or take part in the management of the company 

founded or in which capital was invested; 
• Transfer the rights and obligations (set out in the investment 

contract or the founding act) to other foreign or domestic persons; 
• Share and freely dispose of the profit accumulated from the 

investment; 
• Inspect the books and business operations of the company in 

which one has invested; 
• Audit the interim and annual financial statements or through 

an authorized representative;
• Freely and without delay transfer abroad all financial and 

other assets related to the foreign investment (profits, 
dividends, additional payments, property upon dissolution 
of the company, etc.) in a convertible currency.

Extensive Property Rights A foreign investor is also allowed 
to buy real estate–business premises and apartments provided 
the reciprocity condition is met. Urban construction land is 
still state-owned, indicating that a foreign investor, as well as 
a domestic investor, may be given only the right to use it, for 
which a fee has to be paid.

Variety of Investment Types Investment may be in the form of 
founding a new company, or expanding the capital of an existing 
domestic company. In addition, a foreign investment represents ac-
quisition of shares of the initial company capital, or any other prop-
erty right through which a business interest in Serbia is realized.

INVESTMENT STABILITY

Firm Legal Protection Any foreign investor enjoys full legal 
security and legal protection with regard to the rights acquired 
on the basis of investment. The rights acquired by a foreign 
investor at the moment of registration may not be disparaged 
by subsequent changes in laws and regulations. Furthermore, 
a foreign investor’s investment and assets of an enterprise may 
not be subjected to expropriation or other measures, producing 
the same effect.

Bilateral Protection The protection of foreign capital is further 
safeguarded by Bilateral Investment Treaties signed between 
Serbia and 32 other countries.

SIEPA
siepa.gov.rs
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Safe Industrial Property
Patents,.trade.
marks.and.
industrial.design.
are.registered.with.
the.Intellectual.
Property.Office.for.
the.periods.of.20,.
10,.and.5.years,.
respectively..The.
registration.of.
trade.marks.and.
industrial.design.
may.be.renewed.
for.a.period.of.10.
years.

INVESTMENT STABILITY

Equal Rights for All The local institution re-
sponsible for registering industrial property 
rights is the Intellectual Property Office. For-
eign and domestic companies enjoy equal rights 
with regards to registration and protection of 
their trade marks, industrial design, patents, 
and other intellectual property forms.

Trade Marks The procedure for the protection 
of a trademark is initiated by filing an application 
with the Intellectual Property Office. Upon 
receiving the application, the Office carries out 
its formal review. If the application contains 
all necessary documentation, it is registered 
with the Application Registry and forwarded 
to the Trade Marks Department for additional 
evaluation. Although it takes 12 to 18 months 
for the Office to complete the procedure, the 
applicant is entitled to use the trade mark 
from the application filing date. The duration 
of a trade mark registration is 10 years from 
the date of filing a complete and accepted 
application. Also, it may be renewed for an 
additional 10-year period upon payment of the 
appropriate fee.

Patents Serbian law acknowledges two types 
of patents: a patent and a petty patent. A 
patent may be a product, such as: device, 
substance, composition, microorganism, plant 
or animal cell culture, or a process. At the same 
time, a petty patent can only be considered 
as a product device.  The procedure for the 
protection of inventions is initiated by filing 

an application with the Intellectual Property 
Office. Upon receiving the application, the 
Office carries out its formal review. If the 
application is assessed as correct to be formally 
accepted, it is published in the Gazette of 
Intellectual Property. The decision to grant 
a patent is based on detailed evaluation. The 
maximum term of a patent is 20 years, while 
a petty patent is valid for 10 years from the 
accepted application filing date.

Industrial Design Any new product can be 
registered as a model or a sample. A model reg-
istration is the right that protects a new exterior 
of a product or a part thereof, and represents a 
3-dimensional creation. Enlisting a sample pro-
tects a new image or a drawing, which can be 
applied to a product or part thereof, and rep-
resents a 2-dimensional creation. The following 
procedure has to be followed in order to regis-
ter a model or a sample. Firstly, an application 
needs to be filed with the Intellectual Property 
Office, which is followed by a formal review. 
Subsequently, the formally accepted applica-
tion needs to be registered with the Registry 
of Applications and then the examination of a 
novelty is conducted by the Models and Sam-
ples Department. The same department makes 
the final decision on registering a model or a 
sample. The duration of a model or a sample 
registration is 5 years with protection starting 
from the officially accepted application date. It 
may be renewed for a period of 10 years upon 
payment of the appropriate fee.

Intellectual Property Office
www.zis.gov.rs



GDP growth rates

2004

2005

2006

2007

2008

8.3%

5.6%

5.2%

6.9%

5.4%

Source: Ministry of Finance

Accelerate Your Business with Our Rapidly Growing Economy 

Economic 
Expansion

2004

2005

2006

2007

2008

2,556

2,736

3,174

4,002

4,597

Source: Ministry of Finance

GDP per Capita (EUR)

“Your.strong.GDP.growth.shows.market.capacities.and.potentials,. and. it.shows.us. that. the.FMCG.industry.can.rely.on.a.wider.
consumer.base..We.have.succeeded.in.establishing.Henkel.in . Serbia.as.the.center.for.the.region.of.55.million.consumers”.

Mr. Nenad Vukovic, Former President Henkel Serbia
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National Bank of Serbia
nbs.rs

Single-Digit Inflation On the monetary front, following double-
digit inflation in 2004 and 2005, the retail prices increase returned 
to single digits in the previous two years. In December 2009, the 
inflation rate amounted to 6.6% relative to December 2008 due 
to the tight monetary policy pursued by the National Bank of 
Serbia. The National Bank of Serbia predicts that inflation will 
be roughly 6% (± 2%) in 2010.

Decreasing Deficit Following a 33% average annual growth 
between 2004 and 2008, exports in 2009 fell by 19.7%, reaching 
€5.96 billion. Last year’s imports dropped by a rate of 28.0% to 
€11.16 billion. This led to €5.2 billion foreign trade deficit, which 
accounted for 6.2% of GDP down from 18.2% in 2008.

Budget Deficit Public expenditures exceeded public revenues 
modestly over the course of 2009. As a result, Serbia’s state 
budget ran 4.5% deficit last year.

Bolstered Liquidity In the course of 2009, country’s external 
liquidity remained stable, with relatively high foreign currency 
reserves and a low public debt/GDP ratio. Following a sharp 
decline in Q4 2008, foreign currency reserves soared to a total 
of €10.6 billion at the end of the last year, while the total public 
debt made up 31.8% of Serbia’s economic output.

Strong Growth In the period 
between 2004 and 2008, 
Serbia was one of the Europe’s 
fastest growing economies. 
Economic growth averaged 
6.3% annually, while GDP 
per capita almost doubled 
to more than €4,500. Strong 
GDP performance was largely 
driven by service sectors such 
as telecommunications, retail, 
and banking. In 2009, Serbia’s 
economic output contracted 
by 2.9% but then expanded 
by 1.5% in 2010, as a result of 
a comprehensive set of state 
measures, including state-
subsidized banking loans.

CONTINUOUS GROWTH



2004

2005

2006

2007

2008

3,600

5,000

9,000

9,800

8,500

Source: National Bank of Serbia

Foreign reserves (EUR mn)

Accelerate Your Business with Our Rapidly Growing Economy 

Latest Economic Figures As a result of the global economic 
downturn, the Serbian economy slowed down in the course of 
2009, but then picked up again in 2010. Country’s GDP fell by 
estimated 2.9% in 2009 and then in 2010 increased by 1.5%, 
while the unemployment rate rose to 17.4%. In contrast, annual 
inflation of 6.6% remained under the level of 2008 and in 2010 
will persist around the same figure, with NBS’ foreign currency 
reserves picking up to €10.59 billion.

Economic Stability Plan In response to the world crisis chal-
lenges, the government of Serbia implemented an Economic 
Stability Plan for 2009. The Plan revolved around the following:
• Boosting economic growth by means of: a) state-subsidized 

banking loans for liquidity, investments, and exports; b) active 
employment measures through start-up and SME loans, public 
works, as well as subsidies for hiring apprentices; and c) road 
and railway infrastructure development investments backed 
by International Financial Institutions;

• Redressing the state budget imbalance by reducing public 
expenditures and boosting public revenues.

Stability
Package

“Your.strong.GDP.growth.shows.market.capacities.and.potentials,. and. it.shows.us. that. the.FMCG.industry.can.rely.on.a.wider.
consumer.base..We.have.succeeded.in.establishing.Henkel.in . Serbia.as.the.center.for.the.region.of.55.million.consumers”.

Mr. Nenad Vukovic, Former President Henkel Serbia

2004

2005

2006

2007

2008

13.7%

17.7%

6.6%

10.1%

6.8%

Source: National Bank of Serbia

Inflation Rate (End of Year)
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Government of the Republic of Serbia
srbija.gov.rs 

External Liquidity On the ex-
ternal front, country’s liquidity 
is secured through a new, €3 bil-
lion worth, Stand-By Arrange-
ment with the International 
Monetary Fund, which will be 
implemented by April 2011. 
Following this deal, the state 
reached an agreement with ten 
largest foreign-owned banks in 
Serbia on maintaining the flow 
of their funds into the country, 
which will serve as a guarantee 
of the local currency stability 
and foreign loans repayment.

CONTINUOUS GROWTH
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•.Customs-Free.
Access.to.a.1.
billion.people.
market
•.State.grants.up.to.
€10,000.for.new.
employment
•.Europe’s.Second.
Lowest.Corporate.
Income.Tax.Rate.
of.10%
•.Major.European.
corridors.
intersection.point

In the coming years, access to markets willadditionally improve due to the 
process of EU integration. EU and regional markets are already accessible 
with low and declining tariff and nontariff barriers due to the Stabilization 

and AssociationAgreement with the EU, the regional trade agreement (CEFTA) 
and a number of free trade agreements with other countries (e.g. Russia). 
Also, accession to the WTO will lead to improved trading opportunitieswiththe 
growing emerging markets. Finally, economic recovery will automatically lead 
to a growing domestic demand for goods and services.

There is significant legacy of industrial production and this will be 
continued with growth that is driven by industry. So far manufacturing growth 
has been below the GDP growth. However, the vast improvement in regional 
liberalization of trade and investments in infrastructure will additionally bring 
down fixed costs of doing business and that is conducive to the fast growth 
of manufacturing. Improved business climate, increased competition, and 
enforced legal framework will further ease operational activities in Serbia.

Major investment opportunities emerge in the production of investment 
goods, consumer durables, electronics, pharmaceuticals, and in food and food 
processing, among others. All of these industries have been rather developed 
in the past and thus an industrial culture exists as do the necessary skills. 
These should be competitive for a longer period of time at the relatively 
low levels of wages that prevail now.Investments in services are also quite 
attractive. Important improvements in education and investments in science 
should be supportive of investments in higher quality services.

As Serbia is a transit country, significant investment opportunities have 
opened outside the capital city. Given that labor and other costs are significantly 
lower in some of the less-developed regions, improved infrastructure should 
open up the opportunities for investment and development in these areas.

Economic policies and institutional development will continue to support 
the competitiveness of industry, agriculture, and services. These efforts will 
also be strengthened by an increased availability of EU funds and technical 
support once Serbia becomes a candidate country for membership in the EU 
in the near future.

BUSINESS OPPORTUNITIES

Doing Business in Serbia   |  15
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Major Players
Company Investment Value (EUR mn)

LPO ADA Precise Casting Plant Casting of blades and vanes for jet engines

JAT Tehnika Aircraft maintenance, repair and overhaul

Laurence Walter Serbia Aircraft equipment production and maintenance

Decades-Long Tradition The aviation industry in Serbia prides 
itself on having one of the longest traditions in Europe, with 
first developments in this field dating back as early as 1909 and 
first serial production of piston engine powered aircraft starting 
in early 1920s. Today, Serbia’s aviation industry tradition is 
matched by only 15 other countries in the world.

Vertical Integration The aviation industry employs mostly high 
skilled labor, and it is estimated that the total number of people 
related to this industry is close to 15,000 in 25 highly specialized 
companies. One of the most distinctive features of the industry 
is that it has capabilities in every stage of production of 
aircraft – from design and engineering to testing, maintenance, 
and repair services. This makes the domestic industry highly 
self-sufficient, allowing for complete development of own 
products, which are widely marketed for exports.

Privatization Opportunities In the closing year of the privatiza-
tion process in Serbia, there are several local companies, seeking 
strategic partners from around the world. They include: JAT 
Tehnika (aircraft maintenance, repair, and overhaul), UTVA 
Aircraft Industry (gliders and aircraft production), as well as 
Teleoptik – Gyroscopes (gyroscopes production).  

•. The.most.extensive.
tradition.in.the.aviation.
industry.in.the.region

•. The.availability.of.
design,.engineering,.
manufacturing,.testing,.
and.maintenance.
companies

•. Production.cooperation.
experience.with.both.
European.and.U.S..
companies

•. The.country.positioned.
ideally.for.servicing.
growing.markets

Flying High

INVESTMENT OPPORTUNITIES
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Major Players
Company Investment Value (EUR mn)

Fiat, Italy 940

Michelin, France 150

Cimos, Slovenia 120

Capital Investments Serbian automotive industry is not only 
strategically important for the country, but it attracts excessive 
attention of foreign investors accounting for more than 30% of 
all FDI inquiries and announcements. Over 70 years of tradition 
in producing cars is today boosted by extremely favorable 
custom, tax, logistic and infrastructural conditions, while FDI 
projects are financially supported by the Serbian government. 
As a result, the automotive projects have accumulated more 
than €1.3 billion of foreign investments in Serbia since the year 
2000, thus creating close to 20,000 new jobs.

The Opportunity National strategy to further develop automo-
tive sector resulted in an agreement between Fiat Group and 
Serbian Government. Thus, in 2008 it transformed the old Za-
stava Automobili plant into what is now Fiat Automobiles Ser-
bia. Fiat’s business plan stipulates a complete refurbishment of 
350,000 m2 of Zastava and a production of 200,000 passenger 
cars, starting from 2012. For this purpose Fiat is investing €900 
million in the Zastava plant, supported by €200 million in incen-
tives from the Serbian government. Local suppliers of all sizes, 
sectors and tiers and international companies are eager to do 
business in the booming environment of car production.

Quality Works Many companies seek the advantage of skilled 
but yet inexpensive Serbian workers, in order to increase their 
competitiveness. The free trade agreements of Serbia allow them 
to favorably serve their global markets with products of quality 
at low cost. The educational system in Serbia, with 9 technical 
faculties for white collar and 71 secondary technical schools for 
blue collars, guarantee a constant availability of productive and 
inventive workforce ready to produce any car parts. 

•. 70.years.of.tradition.and.
cooperation.with.western.
OEM’s

•. Production.of.200,000.
cars.per.year

•. Exceptional.tax.and.
customs.conditions

•. JIT.and.JIS.service.of.
Europe.and.Asia.Minor

The Right Gear

Auto Cluster Serbia
acserbia.org.rs

INVESTMENT OPPORTUNITIES
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We are at Your Service
Trizma’s core competence is Contact Center and Business Process Outsourcing (BPO) for 
companies operating in SEE and CIS. Our service enables our international and domestic 
customers to focus on their core business.

Trizma Contact Center serves, not only as 
single point for contact with the Client’s cus-
tomers, but also as a coordination center for 
the distribution process for all their products. 
The Client has fully outsourced all operation-
al processes to Trizma (telesales and market-
ing, order taking, packaging, mailing, billing 
and storage of books). Trizma uses a variety 
of channels such as telephone, fax, e-mail, 
personal visits.

Business Process 
Outsourcing (BPO)

Full operational outsourcing for an 
international publisher

Early
Collections

Collection is critical for profitability 
during market downturn

Contact
Center

Providing various embassies with 
multilingual services in South East 

Europe and CIS

We provide soft collection services for some 
of the largest banks on the Serbian market. 
Trizma applies the most sophisticated meth-
ods for debt collection and our agents are 
specially trained for the specifics of each type 
of debt. We use telephone calls, IVR and SMS 
as well as written communication, as means 
of collection. Our methodology is based on:

• Process design and review
• Portfolio Segmentation
• Segmentation of scripts
• Monitoring and reporting

We are very proud to be long standing Con-
tact Center providers for two governments 
(members of G20) in various countries:  Ser-
bia, Romania, Italy, Russia, Ukraine, Monte-
negro, Bosnia and Herzegovina, Macedonia, 
and Kazakhstan, for the following services: 

• Visa application information
• Interview appointments scheduling
• Information in case of emergencies
• Complaints and suggestions
• Location, working hours, etc.

“Our aim is to encourage and 
assist the development of 
Customer Contact market in 
Serbia.”
Bojan Jovic
Executive Director of CCAS and 
Head of BPO at Trizma

Customer Contact Association of Serbia 
(CCAS, www.ccas.org.rs), is a non-profit or-
ganization of professionals in the custom-
er contact industry, founded to support 
networking of CC industry organizations, 
departments and individual professionals 
in Serbia.

CCAS has been a member of ECCCO (Euro-
pean Confederation of Contact Center Or-
ganisations) since November 2008. Bojan 
Jovic, Executive Director of CCAS, received 
the 2009 European ECCCO Award in Man-
chester UK, for his activities and contribu-
tion to the Contact Center industry. The EC-
CCO Awards recognize service excellence in 
contact center organizations or individual 
extraordinary performances from across 
the member countries of ECCCO. 

“We are passionate about operational excellence. This means that our customers can 
benefit from significant cost efficiencies, which is what outsourcing is all about.”

Boris Vujicic, CEO Trizma Group

www.trizma.com • office@trizma.com • Cara Dusana 205a, Zemun, Serbia • T +381 11 3537 500

3 CASE STUDIES



Doing Business in Serbia   |  19

Major Players
Company Industry

Euronet, US BPO

Trizma, Serbia Contact Centers

2ETC, Serbia Contact Centers

Strong Service Base Glancing at Serbia’s trade balance in the 
service industry draws to the conclusion that business, professional 
and technical services account for close to 20% of Serbia’s exports 
in this domain. This indicates that the level of development 
and internationalisation of the service sector in Serbia is rather 
high, establishing the prerequisites for swift and more dynamic 
development of shared services and BPO. On the investment 
side, total FDI in financial intermediation, which includes shared 
services, accounts for a very large and increasing share of total FDI 
inflow (66%, 2008), attesting to great potential for the entire tertiary 
sector when it comes to overall inward investment.

Available and Productive Labor Inward investment in shared 
services is still low, thus offering many opportunities for further 
development. The market is still fresh, as only a handful of com-
panies have thus far capitalised on this opportunity. Recruitment 
of young graduates and undergraduates is simple given the high 
unemployment rate, especially among the under-30 population.

Educated People Proficient in Foreign Languages The workforce 
in Serbia is reliable, with a robust skills base, and a business culture 
stemming from strong cultural and business ties with the West. The 
country has a level of multilingualism – especially English language 
– almost without parallel in many other parts of Central and East-
ern Europe. People are highly trained, productive, ready to work, 
and hard working. Moreover, various Government-sponsored pro-
grammes are creating a qualified labour pool through training and 
development, thus ensuring a constant stream of work-ready staff. 

Perfect Timing Serbia is located at the heart of CEE and shares 
the same time zone as most West European countries (GMT+1), 
thus offering obvious advantages when compared to off-shore 
regions like India.

•. Low.saturation.of.the.
market

•. Strong.service.base
•. Available.labor.with.low.
attrition.rates,.proficient.
in.foreign.languages

•. The.right.time.zone.
to.service.European.
customers

Shared Success

INVESTMENT OPPORTUNITIES
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Booming Industry In the recent years, creative professional 
services, namely architectural services, design and advertising, 
became leaders in creative production as well as promoters 
of innovative ideas and practices. The creative professional 
services are flexible, high-quality and export-oriented part 
of Serbian creative sector. Architecture, design industry and 
domestic advertising production are composed of a high number 
of smaller agencies, studios and enterprises that specialize in 
specific market segments and attractive services.

Abundance of Artistic Professionals The creative service mar-
ket is comprised of a large number of individuals and non-cor-
porate creative groups with extraordinary creative capabilities. 
The creative labor force accounted more than 5,700 high school 
and university-degree holders directly involved in creative ser-
vices production. Additionally, there are more than 9,800 highly 
qualified persons engaged in supporting activities, such as en-
gineers, IT specialist, actors, copywriters, and others. Many of 
the existing business are small size enterprises, especially in the 
design industry, which have a practice to employ staff part time.

Creative Hubs Belgrade, Novi Sad and Nis represent a signifi-
cant concentration of creative sector enterprises, with strong 
infrastructure and distribution network channels, and a vast 
supply of creative workforce.

•. The.architecture,.
publishing.industries,.
advertising,.video,.
and.computer.media.
industries.are.the.most.
important.sectors

•. 96%.of.enterprises.are.
micro-businesses.with.
1-10.employees

•. The.most.profitable.
industries.were.music.
industry.and.motion.
picture.and.video.
production

Creative Space 
Serbia

Film In Serbia
filminserbia.com

INVESTMENT OPPORTUNITIES
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Major Players
Company Investment Value (EUR mn)

Gorenje, Slovenia 35

Siemens, Germany 13

Eaton, USA  4

Sound Foundations History of electronics industry in Serbia 
dates back to 1948, when Electronics Industry Company - Ei, the 
largest in the Balkans, was established.  Along withthis gianttwo 
major institutes, Institute for Telecommunications and Institute 
for Electronics, were established to strengthen the position of Yu-
goslavia. Serbian companies have partnered with world leaders, 
such as Siemens and Alcatel-Lucent, becoming famous for design, 
production and export of X-ray scanners, electrical tubes, electric 
meters, semiconductor elements, and radio and TV sets.  Unfortu-
nately the breakup of Yugoslavia and economic sanctions imposed 
on Serbia hampered the development of the sector during the 
90’s. Thus, the beginning of 21 century found Serbian electronics 
industry in much need of foreign capital and know-how. Very soon 
this need was provided by companies like Siemens, Gorenje and 
Eaton, but there are many opportunities ahead.

Strong Expertize Serbia is home to highly experienced and 
skilled labor. Technical education in Serbia is particularly strong 
with 33% of total student population numbering approximately 
8,000-10,000 of university graduates per year coming from 6 
technical universities positioned in cities of Belgrade, Novi Sad, 
Nis, Cacak, Zrenjanin and Novi Pazar.

Competitive Wages Electronics industry, along with ICT and 
automotive, has been identified by the Serbian government 
as a prioritysector in the future industrial development of 
Serbia.Together with a program of generous grants for foreign 
investors, the government is investing more than€ 400 million in 
the development of sector specific infrastructure for production 
and R&D. As a result, significant growth is being experienced 
today in the fields of electric motors, embedded electronics, 
household appliances, and EMS.

•. Significant.investments.
in.electronics.industry.–.
Siemens,.Gorenje,.Elrad,.
Eaton

•. The.lowest.total.annual.
operating.costs.in.
electronics.in.Southeast.
Europe

•. Intensive.development.
of.sub-sectors.such.as.
embedded.electronics,.
house.appliances.and.
Electronic.Manufacturing.
Services.(EMS)

Progressive
Intelligence

Embedded Cluster
embedded.rs

INVESTMENT OPPORTUNITIES
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Major Players
Company Sector

Microsoft, USA Software development

Cisco Systems, USA Software development

SAP, Germany Software development

Strong Expertise Highly skilled engineers are competent in a 
broad range of methodologies, technologies, and tools, while 
supporting efficient development of high quality software, 
systems integration and hardware. Likewise, they are proficient 
in developing front-end, back-end, and middle-ware components, 
together with creating customized software and systems. Today, 
modern hardware (LCD monitors, memory modules, toners, 
cartridges for printers, etc) is made in Serbia. Moreover, software 
developers’ main expertise is managing and enhancing a client’s 
entire information technology process.

High-Class Engineers Engineering education in Serbia is 
particularly strong, with app. 33% of university graduates 
coming from technical schools. The industry employs highly 
skilled workforce, out of which 70% completed a university level 
of education.

Competitive Wages Serbia’s IT experts are available at very 
competitive prices. Net salary costs vary from €500 to €1,500 
per month for qualified and experienced personnel. The overall 
salary cost of a programmer/systems expert is in the range of 
€850-2,500 per month. 

•. 70%.of.labor.force.with.
a.university-level.degree

•. Microsoft.4th.development.
center.in.the.world.
opened.in.Serbia.

•. 1,500.innovative.IT.
companies

•. Expertise.in.custom
high-end.IT.development.
services

•. Extensive.subcontracting,.
including.web.design,.
hardware,.and.software.
solutions

Smart Solutions

Serbian Software Cluster – ssc.rs
Ministry of Telecommunications and Information Society – mtid.gov.rs

Republic Telecommunications agency – ratel.rs
National Information Technology and Internet Agency – rzii.gov.rs

INVESTMENT OPPORTUNITIES
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Major Players
Company Investment Value (EUR mn)

AB InBev, Belgium 530

Atlantik Grupa, Croatia 382

PepsiCo, Holland 210

Ideal Climate Serbia boasts ideal natural conditions for the 
growing of fruit. Its soil is still one of the cleanest in Europe, while 
most of the fruit is grown in perfect conditions, hand picked, 
carefully stored, and packaged. Serbian fruit cultivation places 
an emphasis on quality and flavor. Additionally, Serbia’s diverse 
climate and ample land resources create unique opportunities 
for the development of primary vegetable production.

Growing Presence Present in the whole world, from Japan to 
the United States, under Serbian brands and world’s largest 
supermarket chains such as Tesco, Lidl, Asda, Spar, Carrefour, 
Metro, Idea, Leader price, Kopeika, and Rewe, Serbia is 
currently holding a solid but understated presence in the global 
fruit and vegetable market. Given its vast potential, the future 
certainly seems bright for Serbian products, as customers keep 
increasing orders for Serbian truffles, raspberries, apples, corn 
and other high quality produce. Currently, the industry exports 
juices, concentrates, purees, jams, and frozen and dried fruit. A 
number of markets are familiar with Serbian produce, namely 
Switzerland, France, Spain, Belgium, Germany, UK, Japan, 
Russia, and Belarus.

Top Quality Investment opportunities within the produce 
processing are based on the quality of raw materials that can 
be used in production. In addition, potential investors enjoy 
strong support from Serbia’s recognized fruit research institutes. 
The creation of improved varieties and development of new 
cultivation methods are undertaken by a compound network 
of state-owned institutes, development organizations, and 
universities. Research is focused mainly on technologically 
advanced vegetable production and leads to high quality, 
environmentally friendly seeds and vegetable crop production.

•. Over.6.12.million.ha.of.
agricultural.area,.with.
60%.of.arable.land

•. Access.to.top.quality.
seeds.on.the.naturally.
rich.soil

•. The.lowest.usage.rates.
of.artificial.pesticide.in.
Europe

•. Substantial.areas.for.
expanding.organic.
production.on.more.than.
200,000.ha

Natural Serbia

INVESTMENT OPPORTUNITIES
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Energy for the 
Future

Open for Business Renewable energy market in Serbia is in its 
initial development phase which leaves a lot of room for new 
investments in all segments of this industry.

Biomass Serbia produces around 1 mtoe of wood biomass 
predominantly situated in central and southern parts of the 
country and 1.4 mtoe of agricultural biomass, mostly in the 
province of Vojvodina. 

Small Hydro Power Plants The cadastre registers over 800 lo-
cations with a total power of around 500 MW, geographically 
positioned in eastern and western parts of the country.

Solar Energy The production potential in Serbia is estimated to 
around 1.4 kWh/m2 and with an average daily value of about 
3.8 kWh/m2 throughout the whole year. The largest potential 
is situated in the most southern regions and varies between 1.6 
kWh/m2 in January and 6.5 kWh/m2 in July.

Geothermal Sources These sources are rather equally spread 
around the country and are mostly used for sports and recreation, 
medical purposes and agriculture.

Wind Energy The production capacity, based on meteorological 
measurements, is estimated at 1.300 MW or 2.300 GWh. The 
regions with best conditions are Midzor – 7.66 m/s, Vrsacki breg 
– 6.27 m/s, Tupiznica – 6.25 m/s, Krepoljin – 6.18 m/s, and Deli 
Jovan – 6.13 m/s.

Inciting the Development Serbia developed stimulating feed-in 
tariff system for energy produced from renewable sources. 

Export to Italy In November 2009, the Italian and Serbian gov-
ernments have signed an agreement which will allow Serbian 
renewable energy producers to export green energy into Italy at 
prices significantly higher to those of the local market.

•. Small.hydro.power.
plants.–.between.€5.9.
and.€9.7

•. Biomass.power.
plants.–.between.€11.4.
and.€13.6

•. Biogas.power.
plants.–.between.€12.
and.€16.

•. Geothermal.power.
plants.–.€7.5

Ministry of Mining and Energy
mre.gov.rs

INVESTMENT OPPORTUNITIES
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Major Players
Company Investment Value (EUR mn)

Airport City Belgrade, Israel 200

Blok 67 Associates, Austria & Serbia 180

Big CEE, Israel 70

Attractive Yields Yields in Serbia’s real estate sector tend to be 
higher than in other CEE countries, amounting to e.g. 10% in the 
office market.

Expanding Demand In Serbia, there is strong demand in the 
office, residential, and retail market. The Belgrade office market 
continued to record renewed demand starting in the second 
half of year 2009. As compared to the same period the previous 
year, take-up in H1 2010 increased by roughly 19%. Likewise, a 
residential market is forecast to experience an upward trend due 
to a steady increase in household income and a wide availability 
of mortgage loans. Rental demand for shopping centers comes 
mostly from international retailers with established regional 
presence, however domestic brands and retailers also show 
significant interest.

Industry Overview On average, the industry employed nearly 
3,000 employees in 2009. In the course of 2009, the average 
monthly net salary in the real estate sector amounted to €457. 
The average monthly net pay dropped by 14.3% against 2008 
in RSD terms or by 25.8% calculated in EUR. At the end of 
April 2010, there were 1,579 companies, as well as 1,043 
entrepreneurs in real estate development, trade, renting, 
agencies, and management.

•. Highest.office.yields.
in.Central.and.Eastern.
Europe.–.10%

•. Strong.demand.for.
residential.space.across.
the.country

•. Shopping.center.stock.
well.below.the.CEE.
average

•. Over.€2.billion.worth.
of.current.real.estate.
projects.in.Belgrade.only

Building the Future

Belgrade Land Development Agency
beoland.com

INVESTMENT OPPORTUNITIES
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Close-knit Partner Quality Staff The textile industry in Serbia boasts highly 
qualified labor based on its educational system, including both 
high-school and university level. Sewers and technicians are 
educated in specialized high schools evenly spread throughout 
the country. Higher levels of education at specialized university 
departments offer post graduate education in related fields. 
Design experts are educated in numerous secondary schools, 
colleges, and universities.

High Standards Serbia has traditionally cooperated with foreign 
partners and has been one of the leading garment manufacturers 
for high selling brands. Fashion industries of France, Italy, 
and Germany have extensively used production capacities in 
the country. Highly qualified work force provides flexible and 
quick production and supply of garments within Europe with 
competitive labor cost. Western clients have included Zara, 
Mango, Benetton, Tommy Hilfiger, Hugo Boss, and many more.

Favorable Costs The strategic position of Serbia provides quick 
delivery, while transportation costs are extremely competitive. 
A hanging transport cost from Serbia to the EU is approximately 
€0.23 per garment.

•. High.cost.competitiveness
•. Quick.and.flexible.
delivery.and.low.
minimum.orders

•. 70%.of.exports.absorbed.
by.the.EU.market

•. Business.opportunities.
in.yarn,.fabric,.and.
ready-made.garment.
production

INVESTMENT OPPORTUNITIES

Major Players
Company Investment Value (EUR mn)

Golden Lady, Italy 90

Calzedonia, Italy 35

Fulgar, Italy 20
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Major Players
Company Investment Value (EUR mn)

Kronospan, Austria 300

Tarket, France 79

Fantoni, Italy 31

Rising Demand Production of the forest-based industry is 
closely linked to the construction industry, matching its outputs 
to the demand of the construction sector. The Serbian real 
estate market is growing, which increases local market needs. 
In addition, numerous Serbian construction companies are 
employed in the Russian Federation, causing the demand to 
further enhance. In addition to being a member of the CEFTA 
area, Serbia has an FTA signed with the Russian Federation, 
Belarus and Turkey, which provides for customs-free exports of 
office furniture to the Russian market.

Ample Resources Broad leaves dominate forests in Serbia 
with 87%, while the remaining portion is made up of all kinds 
of conifers. The main tree groups of Serbian natural forests are 
beech (30%), oak (27%) and other broadleaves.

Educated Workforce The skill-set for wood processing industry 
is constantly built on. There are 22 high schools specialized 
in wood processing, while the Forest Sciences Faculty at the 
Belgrade University educates around 1,000 young people each 
year. Serbian companies also have long-standing tradition of 
supplying western buyers.

•. Top.quality.raw.base.
materials

•. Almost.1,700.companies.
engaged.in.wood.
processing

•. Wide.opportunities.in.
sawn.wood,.engineered.
wood.products,.furniture,.
and.paper.production

Décor from Serbia

Agency for Wood – Wood Industry Cluster
agencijazadrvo.rs 

INVESTMENT OPPORTUNITIES
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If you wish  to feel secure…

15

www.belmedic.com   info@belmedic.com

Ambulance examinati ons of 
eminent  doctors and denti sts 
for children and adults
Arthroscopy
Complete denti stry and 
general anesthesia

CT scan
Full X-ray and ultrasound 
diagnosis
Gastroscopy, colonoscopy, 
bronchoscopy  in the local 
and general anesthesia

Home visits
Hospitalizati on of children 
and adults
Laboratory
Laparoscopic and classical and 
gynecological surgery

Mammography
Systemati c examinati ons 
and vaccinati ons  for individuals 
and companies
Transportati on of pati ents 
in the country and abroad

D
u

k
e 

&
 P

et
er

so
n

 /
 O

pe
n

 A
ll

ia
n

c
e

History     vision
Bel Medic was founded in 1995. In the past fi ft een years we have become the leaders in the 
private healthcare market. As the largest private hospital and investor in the area of healthcare, we 
set a vision and the high standards of healthcare services. We have been working on improvement 
of private sector in Serbia. We employ more than 100 doctors and nurses at the three locati ons 
and around 1.500 m2 of faciliti es. Leadership in experti se, eminent doctors and commitment led 
us to around 100.000 Pati ents and more than 3.000 examinati ons per month. We are working to 
improve healthcare and provide the highest quality of care for domesti c and internati onal pati ents. 

Trust     success
The most successful companies and investors in Serbia believe that their employees’ health and 
safety are of prime importance for business success. This is why medical treati ng, preventi ve 
and periodical checkups of their employees’ are in hands of Bel Medic.  We provide them with 
periodical and preventi ve examinati ons as well as conti nual healthcare.

Healti er     happier future
We strongly believe that health insurance is the most valuable thing which is not properly 
developed in Serbia. Therefore, we support the investment in health insurance as an investment 
in a healthier and happier future. In order to provide the best for our pati ents, we use the leading 
internati onal insurance companies for our contracts and seeking the off ers for new partnerships.

Internati onality     commitment
Bel Medic is dedicated to the advancement of Medical Tourism. We are committ ed to the highest 
quality of care, to introduce Serbia as a desti nati on for medical tourism and to generate an interest 
from customers and providers to send pati ents to our hospital.

Quality     reliability
Bel Medic General Manager received a presti gious award The Most European Person in Serbia in 
the fi eld of entrepreneurship in 2003, for the achievements in integrati on of European ideas to the 
local environment. Bel Medic has been certi fi cated by Quality Austria in accordance with the ISO 
9001 internati onal standard since 2003. We received presti gious award the Best from Serbia in the 
fi eld of medicine in 2006 and in the fi eld of Services Corporate brands in 2009 as well as an interna-
ti onal award Superbrands in the fi eld of medicine in 2007, as one of the best brands in Serbia.

years of
experience
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Major Players
Company Investment Value (EUR mn)

Stada, Germany 498

Actavis, Iceland 48

PharmaSwiss, Switzerland 25

Trade Unlimited Serbian pharmaceutical industry exports 
around 20% of its annual output and meets approximately 60% 
of the local market’s needs. The remaining 40% is being met by 
imported pharmaceuticals, mainly originating from EU coun-
tries. Exports of Serbian pharmaceuticals are growing at an an-
nual rate of around 25%, strongly underpinned by the free trade 
agreements with Russian Federation and CEFTA countries, mak-
ing them Serbia’s key export partners in terms of medicines.

Skilled Staff Serbia offers a high-quality, readily available labor 
pool for pharmaceutical manufacturers. The labor market in 
Serbia is blossoming with an increasing number of international 
investors relocating their businesses to the country. As a part of 
the employment support strategy, the state offers an attractive 
incentive package to potential employers which ranges from 
subsidies for job creation to division of retraining costs. On the 
supply side, 3.8% of the total number of unemployed workers 
has university degrees. In addition, close to 40,000 are college 
graduates, who altogether account for 7.71% of the total jobless 
figure.

Contract Manufacturing Opportunities Companies that are 
short of in-house manufacturing capacities and want to out-
source small-batch production, reduce manufacturing costs, 
delay or avoid capital investments in manufacturing should 
consider contract manufacturing in Serbia. Serbia’s leading 
pharmaceutical companies have modern technological solutions 
that enable them to manufacture over 95% of existing galenical 
forms. Production in the majority of companies complies with 
modern standards and the specific requirements of the pharma-
ceutical industry.

•. Projected.annual.market.
growth.until.2012.–.8%

•. Comprised.of.nearly.50.
companies

•. Intensive.development.of.
new.drug.forms

Delivering Health

Medicines and Medical Devices Agency of Serbia
alims.gov.rs

INVESTMENT OPPORTUNITIES
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Main Institutions The main institutions of the 
Serbian capital market are the Securities Com-
mission, as the central regulatory body, Bel-
grade Stock Exchange and Central Securities 
Depository and Clearing House. The Central 
Securities Depository and Clearing House ex-
ecutes settlements for all transactions accord-
ing to the system T+3 and is electronically con-
nected to the Belgrade Stock Exchange and its 
members. Currently, there are 3 companies at 
Prime Market, 3 companies at Standard Market 
and over 1,700 companies at the Unregulated 
Market. 

Excellent Service During 2009, activities of 
the Belgrade SE were oriented towards increas-
ing visibility and transparency of the market 
and issuers to the international community, 
improving liquidity by introducing more mar-
ket makers and further development of its 
trading system – based on the FIX protocol. 
By introducing the FIX protocol, the Belgrade 
Stock Exchange technologically attained the 
level of the biggest world exchanges. Thus, do-
mestic brokers can independently create their 
own environment that enables them to provide 
services to a larger number of clients, accept 
and forward a larger number of trading orders 
and improve the quality of the whole market. 
Also, the data generated at the Belgrade Stock 

Exchange can now easily reach the world pub-
lic. Also, the new system, introduced in the be-
ginning of 2010, enables the electronic enter-
ing of orders via the FIXAPI module. Members 
can connect their Backoffice applications and 
thus enable their clients fast order delivery to 
the trading system.
  
Stock Exchange Indices In 2009, the Belgrade 
Stock Exchange recorded a slight increase in 
index values compared to year 2008. After 
inclusion of Serbian companies in DOW Jones 
STOXX Ltd. Eastern European indices in the 
beginning of year 2008, in mid 2009 Serbian 
companies were also included in the indices of 
the same provider, covering the FEAS region. In 
the new family of regional indices, the Belgrade 
Stock Exchange owns a prominent position, 
making the Serbian capital market more visible 
in the global context.

Significant Foreign Investors First foreign 
investments appeared on the Belgrade Stock 
Exchange in late 2004. Today, foreign inves-
tors play a significant role on the Serbian 
capital market. Their participation in the 
total turnover has been increasing year by 
year. The average daily participation of for-
eign investors accounted for about 50% in 
previous years. 

Financial
Market

Belgrade Stock Exchange
belex.rs

Pamper.Your.
Capital.at.the.
Serbian.Capital.
Market.with.
its.Continuous.
Increase.in.
Demand.for.
Intermediation,.
Investment,.and.
Trade.Services

INVESTMENT OPPORTUNITIES
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Successful Partnerships Around 75% of Ser-
bia’s socially-owned companies offered for sale 
have found strategic partners. Total privatiza-
tion inflow has reached €4.4 billion, including 
future investment guarantees. 

A Brief Guide The Law on Privatization envis-
ages the sale of 70% of the capital in state- and so-
cially-owned companies. Institutions responsible 
for carrying out this process are the following:
• The Privatization Agency, tasked with pro-

moting, initiating, carrying out, safeguard-
ing, and controlling the process;

• The Share Fund, conducting the sale of 
company shares partially privatized under 
previous privatization laws;

• The Central Securities Register, representing 
a unified database on the status of all issued 
shares;

• The Privatization Register, containing data 
on the capital shares, which are to be issued 
at a later date and free of charge to citizens 
who have not taken part in the free distribu-
tion of shares.

Privatization Procedure The privatization pro-
cess begins with an initiative for privatization, 
which can be raised by the company concerned, 
the Ministry of Economy and Regional Develop-
ment or, in certain cases, by a potential buyer. 

The Law provides for two privatization models: 
the sale of socially- or state-owned capital and 
the transfer of capital free of charge.

The Sale of Capital Sales may be performed 
by using two basic methods–public tenders and 
public auctions. A Public Tender applies to the 
sale of 70% of socially- or state-owned capital, 
and is done by collecting bids. This method 
mostly applies to the privatization of large and, 
to a lesser extent, medium-sized companies. The 
tender procedure is comprised of subsequent 
steps starting with preparation for sale, then 
submission and acceptance of bids, opening and 
ranking of bids, and, finally, closing of purchase 
and sale agreements. The decisive factors for 
winning a tender have to include the best price 
offered for the state-owned capital, as well as 
the proposed investment plan, and the layoff 
program. A Public Auction is designed for small 
and medium socially-owned companies. At an 
auction, a company is sold to the highest bidder.

The Transfer of Capital Being free of charge, it 
is carried out in two ways: 
• Transferring shares to the employees of 

the company undergoing the privatization 
process, and

• Transferring the capital to the citizens of 
Serbia.

Privatization

Privatization Agency
priv.rs 

Telenor,.Henkel.
and.U.S..Steel.
Among.Many.
Others.Have.Been.
Successful.
How.About.You?

INVESTMENT OPPORTUNITIES
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Tax Free Zones Income generated through 
commercial activities in free zones is 
exempted from Value Added Tax. The Law on 
Free Zones entitles foreigners to establish a 
privately-owned free zone based on the project 
approved by the government.

Choose Your Favorite Site The geographic lo-
cation of Serbia provides significant advantag-
es to Serbian free zones. There are seven free 
zones, which are currently operating in Serbia: 
Kragujevac, Novi Sad, Pirot, Sabac, Subotica, 
Zrenjanin, and Nis.
 
Unlimited Scope of Activities In general, all 
kinds of business and industrial activities can be 
performed in the Serbian free zones, including 
manufacturing, storing, packing, general 
trading, banking, and insurance. Investors 
are free to construct their own premises, 
while zones also offer available office space, 
workshops, or warehouses on rental basis with 
advantageous terms. All fields of activities open 
to the Serbian private sector are also open to 
Joint Ventures of foreign companies.

Significant Advantages Imports into and 
exports from the free zones are unlimited. 
Goods that are imported from the free zones 

into the domestic market are subject to a 
foreign trade regime. However, if goods are 
produced out of minimum 50% domestic 
components, they are considered to be do-
mestic goods. In the free zone, a company 
can produce or store goods without paying 
import VAT or import duties until the goods 
are transported from the zone to the domes-
tic market or used within it. However, goods 
produced within the Zone, which are being 
exported to foreign markets, are not liable to 
customs clearance and import duties.

Rights and Regulations Free zones may be 
founded and governed by either domestic or 
foreign companies. There are no restrictions on 
export and import of goods and services from 
and into the zones or on other transactions. 
The proportion of foreign capital participation 
in investment within the free zone remains 
unlimited. Earnings and revenues created 
within the free zone can be transferred to any 
country, including Serbia, freely without any 
prior permission, and are not subject to any 
kind of taxes, duties and fees. This creates many 
opportunities for cooperating with domestic 
and foreign industries.

Free Zones

Operate.Border.
Free.by.Taking.
Advantage
of.the.VAT.
Exemption.for
Production.of.
Goods.

Administration for Free Zones
usz.gov.rs

INVESTMENT OPPORTUNITIES
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Lease up to 30 Years Concessions present a 
strategic opportunity for foreign investors to 
be engaged in the utilization of Serbian natural 
resources or goods, in a form of a lease, with a 
maximum duration of 30 years.
 
Concession Process The process starts with 
a domestic or a foreign company submitting 
an application in the form of the Concession 
Act. The application could be submitted to the 
government of Serbia, the Ministry in charge 
of the particular field, authorized body of an 
autonomous province, or the local government, 
depending on the land size and state interest. 
The government makes a final decision that is 
to be verified by the authorized committee of 
the Serbian Parliament.

Investment Opportunities Concessions may be 
granted to investors for utilization of generally 
used goods (e.g. roads, railways etc.), natural 
resources (e.g. mining, water resources etc.) or 
for carrying out activities of public interest. In 
addition, a separate law allows investors to use 
BOT arrangements (Build-Operate-Transfer). 

Contract Terms A concession contract is 
signed between the concessionaire and the 
government of Serbia within 60 days from the 

day it was awarded. If the concession approval 
is specified for the construction of public util-
ity facilities, and will be used for public utility 
activities, the contract is signed between the 
concessionaire and the authorized local gov-
ernment body. The contract is registered at the 
Central Concession Registry held by the Minis-
try of Finance. In addition, concessionaires are 
required to pay the concession fee determined 
by the type, quality, purpose, and market price 
of the natural resource or asset in question, 
and with respect to the type of activity, market 
terms, duration of the concession, estimated 
risk, and expected profit.

Concessionaire Obligations All interested par-
ties are allowed to apply for concession through 
the process of a public tender. A public tender 
is conducted by the Tender Commission, which 
submits a report to the government after car-
rying out the tender procedure. The Serbian 
government gives permission to a concession 
within 30 days from the time the proposal is re-
ceived. A concessionaire must establish a com-
pany within 60 days from the day of signing the 
concession contract. The company must be reg-
istered as a Limited Liability Company (d.o.o.) 
or a Joint Stock Company (a.d.).

Concessions

Optimal.Utilization
of.Serbian.Resources
Offers.a.Competitive.
Edge.to.Your.
Company

INVESTMENT OPPORTUNITIES
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MARKET POTENTIAL

Manufacturing Hub for Duty-Free Exports Externally, Serbia 
can serve as a manufacturing hub for duty-free exports to a 
market of 1 billion people. It includes the Russian Federation, 
South East Europe, the European Union, the United States of 
America, Belarus, Turkey, and EFTA members.

EU Market Wide Open Exports to the European Union market 
are free-of-customs according to the Stabilization and Association 
Agreement. For several food products (baby beef, sugar, and wine) 
export quantities are limited by annual quotas. Imports from the 
EU are pursued based on the Interim Trade Agreement, as part 
of the Stabilization and Association Agreement, providing for 
progressive abolishment of import customs duties for industrial 
and certain agricultural products from the EU countries by 2014.

Free Access to 29mn People in the Region The Central Europe-
an Free Trade Agreement (CEFTA) is a trade agreement between 
the following countries in South East Europe: Albania, Bosnia and 
Herzegovina, Croatia, FYR Macedonia, Moldova, Montenegro, 
Serbia, and the United Nations Interim Administration Mission 
(UNMIK) in Kosovo. CEFTA envisages the abolishment of customs 
restrictions for industrial and agricultural products in regional 
countries by 2010. In addition, the Agreement stipulates accumula-
tion of products origin, meaning that products exported from Ser-
bia are considered of Serbian origin if integrated materials originate 
from any other CEFTA country, the European Union, Iceland, Nor-
way, Switzerland (including Liechtenstein) or Turkey, provided that 
such products have undergone sufficient processing (if value added 
there is greater than the value of the materials used in Serbia).

EFTA Now Open Industrial products exported from Serbia 
to EFTA member states (Switzerland, Norway, Iceland, and 
Liechtenstein) are exempted from paying customs duties, 
except for a very limited number of goods, including fish and 
other marine products. Customs duties for imports of industrial 
products originating in EFTA states will be gradually abolished 
by 2014. Trade in agricultural products is regulated by separate 
agreements with each of EFTA members, providing for mutual 
concessions for specified products.

Russian Market for Free A Free Trade Agreement with Russia 
makes Serbia particularly attractive to foreign investors in the 
manufacturing sector. The Agreement stipulates that goods 
produced in Serbia, with above 50% value added in the country, 
are considered of Serbian origin. The list of products, excluded 
from the Free Trade Agreement, is revised annually. In April 
2009, duty-free regime was extended to the following goods: 
all drugs, confectionery products, apple juice, malt beer, fresh 
grape wines, all soaps, wool clothing, refrigerators, freezers and 
all refrigerating devices, washing and drying machines, wooden 
upholstered seats, wooden office furniture, sleeping bags, sheets, 
and similar goods.

Belarus As a New Opportunity The Free Trade Agreement 
with Belarus envisages mutual abolishment of customs and 
non-customs duties in trade between the two countries. There 
are only a few exceptions to the Agreement, including sugar, 
alcohol, cigarettes, as well as used cars, buses, and tires.

Turkey without Customs Trade between Serbia and Turkey 
is regulated upon the model implemented in trade with the 
European Union. Industrial products originating in Serbia can 
be exported to Turkey without paying customs duties. Imports 
of industrial products into Serbia are generally customs-free, but 
for a large number of goods customs duties will be progressively 
abolished over the six-year period, ending in 2015. For trade 
in agricultural products customs duties remain in effect, 
with certain Most Favored Nation reductions for a number of 
products.

USA Trade Benefits Trade with the United States is pursued 
under the Generalized System of Preferences (GSP). U.S. 
trade benefits provide for preferential duty-free entry for 
approximately 4,650 products, including most finished and 
semi-finished goods and selected agricultural and primary 
industrial products. Certain sensitive goods (e.g. most textile 
products, leather goods, and footwear) are not eligible for duty-
free exports. The list of eligible goods is reviewed and adjusted 
twice per year, with input from U.S. industries.

Global Market Without a Doubt

OPERATE WITH A CUSTOMS-FREE ACCESS
AT A BILLION PEOPLE MARKET
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“CEFTA.agreement.and.the.special.
agreement.with.the.Russian.Federation.
support.the.fact.of.market.growth.and.
the.potential.of.regional.expansion.
I.would.like.to.stress.out.that.we.find.
our.employees.as.one.of.key.success.
factors.of.such.a.good.performance.and.
business.results.in.Serbia”.
Mr. Aleksandar Radosavljevic
CEO, Carlsberg Srbija

MARKET POTENTIAL

OUTSIDE THE COMMONWEALTH OF INDEPENDENT STATES,
SERBIA IS THE ONLY COUNTRY HAVING A FREE TRADE AGREEMENT 
WITH RUSSIA, BELARUS AND TURKEY

Average Salary and Retail Turnover

2004 2005 2006 2007 2008

Average Net Monthly Salary (EUR) 194 210 258 347 402

Annual Retail Turnover Real Growth Rate 17.9% 28.4% 7.7% 22.4% 5.9%

Source: Statistical Office of the Republic of Serbia

Retail Trade Increase Internally, with 9.5 million people, 
Serbian market is the 2nd largest in South East Europe. Excluding 
2009, the average net monthly salary rose more than twofold in 
recent years–from merely €194 in 2004 to as much as €402 in 
2008. Coupled with rapid consumer loans expansion, this fuelled 
a sharp increase in local demand. It was particularly reflected in 
a double-digit surge of retail trade turnover on an annual basis. 

Massive Trade FDI In response to expanding local demand, 
international retail chains have opened up dozens of new stores 
across the country. By illustration, from 2004 to 2009 total 
retail and wholesale foreign investment reached more than €1.6 
billion.

Profitable Local Market
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Extensive Investor Support For large investors, a 
special financial package is available. If a project’s 
value exceeds €200 million, with the minimum of 
1,000 new jobs created, the state may cover up to 
25% of the investment. Investments of over €50 
million that create the minimum of 50 new jobs 
can be subsidized in the amount of up to 20% of 
the project’s value. For standard-scale Greenfield 
and Brownfield projects in the manufacturing and 
export-related services sectors, non-refundable 
state funds are offered in the range between €2,000 
and €10,000 per new job created.

Program Criteria For large-scale projects, the 
amount of grants is determined by the Government, 
depending on the investment’s importance, value 
and term. For other projects, state funds are 
awarded upon the scoring based on the following 
criteria:
• investor’s references;
• participation of domestic suppliers in the final 

product and the investment effect on local 
companies;

• investment’s sustainability and viability;
• the effect related to R&D;
• the effect on human resources;

• the environmental impact;
• international turnover of services for investment 

in this area;
• imports substitution;
• the effect on the development of the local 

community, and
• municipality support related to the deduction of 

local fees.

Pay-out Scheme Applications for manufacturing, 
services and R&D projects are to be submitted to the 
Serbia Investment and Export Promotion Agency 
(SIEPA). All necessary documentation is available 
at the Agency’s web-site. Upon assessment of 
investment projects, the funds for selected projects 
are awarded in accordance with the number of 
points, and paid out in four increments throughout 
the project’s lifetime:

1st increment – after concluding the contract for 
sale or lease of land;
2nd increment – after obtaining the construction 
approval;
3rd increment – after obtaining the right-to-use 
permit;
4th increment – after achieving full employment 
envisaged by the investment project.

Financial
Incentives

PROFIT FROM VARIOUS FINANCIAL AND TAX INCENTIVES
THAT WILL PLACE YOU AHEAD FROM THE START

Financial Grants

Eligible Projects

Large-Scale Projects Standard-Scale Projects

Manufacturing and Export-Related Services Manufacturing Export-Related Services

Capital and Labor-
Intensive Projects Capital-Intensive Projects

Projects Realized in 
Devastated Regions and 
Regions of Special State 

Interest

Projects in Automotive, 
Electronics, IT Industries 
Realized in Regions of 
Special State Interest

Projects Realized in Other 
Regions

Projects Realized in Any 
Region

Grant Amount Up to 25% of the total 
investment

Up to 20% of the total 
investment

€4,000-10,000 per new 
job created

€5,000-10,000 per new 
job created

€2,000-5,000 per new 
job created

€2,000-10,000 per new 
job created

Minimum Investment €200 mn €50 mn €0.5 mn €0.5 mn €1 mn €0.5 mn

Minimum No of New Jobs 1,000 300 50 50 50 10

INVESTMENT INCENTIVES

SIEPA
siepa.gov.rs
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“The.final.decision.
has.definitely.
been.guided.
by.tax.relieves.
for.corporate.
income.taxes,.
the.treatment.
of.dividend.
distribution.to.the.
foreign.parent.
company,.the.so.
called.“repatriation.
of.dividends.
freedom”,.and.
all.the.free.trade.
agreements.with.
Balkan.countries.
and.Russia”.
Mr. Carlo Mariotti, PhD
President of the
Managing Board
Valy Golden Lady, Italy

National Employment Service Grants The National Employment Service offers a variety of state 
subsidies for both new employment and job training. 

The Employment Subsidies Program The Employment Subsidies Program includes state grants 
for the employment of a maximum of 50 unemployed persons registered as unemployed with 
the National Employment Service and declared as redundant workers. In the cases of Greenfield 
and Brownfield projects, the number of new job posts may be higher than 50. The grant amount 
depends on the employment level of the municipality where the project is implemented as 
displayed in the table.

Municipalities/Employees Grant Amount

Most undeveloped municipalities RSD 160,000 (app. €1,700)

Undeveloped municipalities RSD 130,000 (app. €1,380)

Other municipalities RSD 80,000 (app. €850)

The Apprentice Program The apprentice incentives include state grants for the professional 
training of novices. This program will be applied in the course of 2010, providing monthly salary 
grants, as well as social insurance charges reimbursements for a total of 16,000 first-time employees.

The Retraining Program The Retraining Program is organized by the National Employment Service at 
the company’s request provided there are no unemployed from specific professions registered with the 
Service or they lack professional skills required by the company. The candidate selection is carried out 
jointly by the Service and the company, while the retraining can take place either in the company itself 
or at the selected educational institution. The retraining expenses can be covered in the amount up to 
RSD 80,000 or roughly €850 per employee. Additionally, the National Employment Service bears the 
costs of transportation and insurance for the trainees throughout the retraining program.

Education Maximum Program Duration Salary Reimbursement

High School Degree 6 months RSD 16,000 (app. €180)

2-Year College Degree 9 months RSD 18,000 (app. €200)

University Degree 12 months RSD 20,000 (app. €220)

Grant amount available per new job created and based on the average exchange rate in 2009: 1 EUR = 94.12 RSD

Grant amount available per new job created and based on the average exchange rate in 2009: 1 EUR = 94.12 RSD

INVESTMENT INCENTIVES

National Employment Service
nzs.gov.rs
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Take a Tax Holiday Companies are exempt 
from corporate profit tax for a period of 10 
years starting from the first year in which they 
report taxable profit if they invest in fixed 
assets where the value exceeds approximately 
€8 million and employ at least 100 additional 
employees during the investment period.

Use Tax Credits The amount of tax due can be 
reduced by 20% of the amount invested in fixed 
assets for the respective tax period. This reduction 
cannot exceed 50-70% of the total tax liability in 
a given calendar year. If not used entirely in the 
course of one year, this tax credit can be carried 
forward for a maximum period of 10 years.

Sector Specific Tax Credits A number of sec-
tors (agriculture, fishing, production of textile 
yarn and fabrics, garments, leather, base metals, 
standard metal products, machines, office ma-
chines, electrical machines, radio, TV and com-
munication equipment, medical instruments, 
motor vehicles, recycling, and video production) 
are entitled to receive a Corporate Profit Tax 
credit totaling 80% of the amount invested in 
fixed assets. The unused part of any such invest-
ment can be carried forward for up to 10 years.

Carrying Forward of Losses The tax loss stated 
in the tax return can be carried forward and offset 
against future profits over a period up to 5 years.

Tax Exemptions for Concessions A 5-year tax 
holiday is granted for concession-related invest-
ments from the day the concession investment 
has been completed. No tax is due if income is 
derived before the completion of the concession 
investment.

Salary Tax Exemptions The employer who 
hires new workers on a permanent basis is ex-
empt from paying salary tax over the following 
period:

Social Insurance Charges Exemptions The 
employer is exempt from paying social 
insurance contributions for either 2 or 3 years, 
depending on the category of workers hired. 

3 Years
For apprentices aged under 30 registered as 

unemployed by the National Employment Service

Disabled persons

2 Years

For persons aged under 30 who have been registered 
as unemployed with the National Employment Service 

for more than 3 months 

For persons aged 50 or older who have been 
registered as unemployed with the National 

Employment Service for more than 6 months and 
received compensation for unemployment

For employees aged between 45 and 50 (an 80% 
exemption)

Tax Incentives

3 years
For apprentices aged under 30 registered as 

unemployed with the National Employment Service

For disabled persons

2 years

For persons aged under 30 who have been registered 
as unemployed with the National Employment Service 

for more than 3 months

For persons aged 45 or older who have been 
registered as unemployed with the National 

Employment Service for more than 6 months and 
received salary compensations

INVESTMENT INCENTIVES
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Double Taxation Treaties
Country In Effect as of

Albania 2005

Belgium 1981

Belarus 1998

Bosnia and Herzegovina 2004

Bulgaria 2000

China 1997

Croatia 2004

Cyprus 1986

Czech Republic 2005

Denmark 1981

Egypt 1998

Finland 1987

France 1975

Germany 1988

Ghana 2000

Great Britain 1982

Greece 2009

Hungary 2001

India 2007

Italy 1983

Kuwait 2003

Latvia 2006

Lithuania 2009

Macedonia 1996

Malaysia 1990

Moldova 2006

Netherlands 1982

Norway 1985

Poland 1998

Romania 1996

Russia 1995

Slovakia 2001

Slovenia 2003

Spain 2009

Sweden 1981

Switzerland 2007

Turkey 2006

Ukraine 2001

Source: Official Gazette of the Republic of Serbia

Equipment

Duty-free import of new or used equipment and 
freight motor vehicles, up to the value equivalent to 

the share of a foreign investor in a company in Serbia

Duty-free import of machinery if such is not being 
produced in Serbia

Import of new and used equipment into the Free Zones

Raw 
Materials

Import of certain raw materials at the rate of 1% or 
5%, provided: 1) they serve for production only, 
and 2) they are not produced in Serbia or are not 

produced in a sufficient quantity and product range or 
is of inadequate quality 

Import of raw materials into the Free Zones

Construction
Materials Import of construction materials

Processed 
Tobacco

Duty-free import of processed tobacco, provided:
1) it is used in production only and 2) it is not 

produced in Serbia or is not produced in a sufficient 
quantity or is of inadequate quality

INVESTMENT INCENTIVES

Customs Duties Exemptions Foreign investors 
are exempt from paying customs duties or are 
allowed to pay the duties at a lower rate for the 
following products:
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Strategic Neighbor As a lo-
gistics base, Serbia is a perfect 
place for a company to locate 
its operations if wanting to 
closely and most efficiently 
serve its EU, SEE or Middle 
Eastern customers. It borders 
the EU offering a possibil-
ity of production outside the 
European Union. Moreover, 
businesses can enjoy all the 
benefits of working outside 
the EU, while being able to 
provide services and transport 
goods in projected and flexible 
time frames.

Transportation Core Owing to 
its position on the geographic 
borderline between the East 
and West, Serbia is often re-
ferred to as a gateway of Eu-
rope. Two important European 
corridors, VII - the River Dan-
ube and X – the international 
highway and railroad, intersect 
on the Serbian territory, pro-
viding excellent logistic con-
nections with Western Europe 
and the Middle East. 

Central Geographic Position

GEOGRAPHIC LOCATION

Duration of Flights City

Up to one hour Bucharest, Istanbul, Ljubljana, Rome, Vienna, Zurich, Sarajevo

Up to two hours Berlin, Düsseldorf, Frankfurt, Kiev, Milan, Munich, Paris, Prague 

Up to three hours London, Moscow, Stockholm, Amsterdam

More than three hours New York, Toronto
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TAKE THE ADVANTAGE
OF A MAJOR LOGISTICS HUB IN SOUTH EAST EUROPE

Bucharest
641 km

Kiev
1302 km

Warsaw
1067 km

Berlin
1255 km

Hamburg
1547 km

Copenhagen
1659 km

Oslo
2109 km

Stockholm
2154 km

Prague
907 km

Stuttgart
1155 km

Frankfurt
1282 km

Munich
930 km

Paris
1766 km

London
1982 km

Dublin
2435 km

Amsterdam
1721 km

Brussels
1672 km

Riga
1768 km

Helsinki
2083 km

Tallinn
2075 km

Sofia
403 km

Belgrade

Sarajevo
291 km

Zagreb
390 km

Salzburg
797 km

Graz
575 km

Vienna
612km

Bratislava
578 km

Rome
1289 km

Milan
1009 km

Zürich
1175 km

Marseille
1518 km

Barcelona
1956 kmMadrid

2566 km

Budapest
384 km

Ljubljana
520 km

Istanbul
980 km

Skopje
423 km

Thessaloniki
630 km

Igoumenitsa
924 km

Tirana
612 km

Athens
1132 km

10th Pan–European Corridor

7th Pan–European Corridor

GEOGRAPHIC LOCATION
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Transportation Infrastructure
Length of road network 40,485 km

Length of railway network 3,809 km

Length of navigable routes 959 km

Number of river ports 12

Number of international airports 2

Rich Road Network By using 
highly developed road con-
nections, a shipment from 
Serbia can reach even remot-
est parts of Europe in less than 
72 hours. Products can also 
move rapidly cross–country: 
the road network of the Re-
public of Serbia is 40,845 km 
(25,380 miles) long, with 498 
km (310 miles) of highways 
with toll collection, 136 km 
(85 miles) of semi–highways 
with toll collection, 5,525 km 
(3,433 miles) of 1st category 
state roads, 11,540 km (7,171 
miles) of 2nd category state 
roads, and 23,780 km (14,776 
miles) of local roads. 

By the end of 2012, the gov-
ernment plans to invest €2.9 
billion in the construction of 
the six major highways.

Efficient Railway The rail-
way network in Serbia has 
the length of 3,809 km (2,367 
miles). Out of that figure, 
main lines account for 50%, 
35% of the network is electri-
fied (in particular main lines), 
while 7% of the lines are dou-
ble-tracked. The main lines 
are designed for freight trains 
of 1,000-1,200 t and 120 axles, 
i.e. train lengths of 670 m plus 
locomotive. Passenger trains 
of 600 t are also allowed. Dur-
ing 2010 the detailed project 
volume and timeline will be 
determined for the invest-
ment that will improve rail-
way lines on the Corridor X.

Consistent River Delivery A 
highly cost effective way of 
transport can be pursued on 
three rivers, giving a total of 
959 km (600 miles) of safe 
navigable routes. The interna-
tional River Danube, 588 km 
(365 miles) long, represents 
the most reliable navigable 
route, which can be used for 
transportation throughout 
the year. In addition, artificial 
canals Rhine-Main-Danube, 
an international canal that al-
lows barge traffic between the 
North Sea and the Black Sea, 
and Danube-Tisa-Danube cre-
ate a network of routes, pro-
viding access to all Danube ba-
sin countries. The Sava River 
links Slovenia, Croatia, Bosnia 
and Herzegovina, and Serbia, 
and is in the process of gaining 
the status of the international 
navigable route.

Air Express Serbia can be 
reached by air using one of 
two available international 
airports: Nikola Tesla Airport 
in Belgrade and Konstantin 
Veliki International Airport in 
Nis (Southern Serbia). Also, 
there is a civil airport in Bor 
(Eastern Serbia) and 16 sports 
airports. Transportation by air 
to and from Belgrade is possi-
ble to almost every destination 
in the world, either directly or 
by layover.

Fine Transportation Infrastructure

Roads of Serbia
putevi-srbije.rs

Serbian Railways
zeleznicesrbije.com

Civil Aviation Directorate
cad.gov.rs

Belgrade Airport Nikola Tesla
beg.aero

GEOGRAPHIC LOCATION
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Veliki Kanal
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“Serbia is certainly very well positioned in the region of South East Europe.
This region shows a constant growth year on year. This is also one of the reasons for 
Ball Packaging Europe to choose Belgrade as its regional center”.

Mr. David Banjai, PhD
Plant Manager, Ball Packaging Europe, Germany



                                               BUSI NESS
                                          ENVIRO NMENT

Over the past several years, Serbian economy 
experienced high growth due to strong 
foreign investment and continuous 

improvement in the business environment. The 
flexibility of the labor markets has increased, while 
financial markets have been opened to foreign banks 
and other financial institutions, and product markets 
have been deregulated to increase competition.

During the crisis and recession of 2009, the business 
environment improved. Taxes were not increased 
even though public revenues declined and real wages 
and other compensations were reduced. Therefore, 
the economy is emerging from the crisis with an even 
more competitive business environment. During 
the recovery, significant changes should be expected 
in order to lower the costs of doing business and 
increase market flexibility.

BUSINESS REGISTRATION AT ONE PLACE IN ONLY 5 DAYS.OVER €10 BILLION OF FDI IN THE PAST FIVE YEARS ALONE.ABOUT 150 NEW INWARD MANUFACTURING INVESTMENT PROJECTS IN 2007, 2008, AND 2009

EUROPE’S SECOND LOWEST CORPORATE PROFIT TAX RATE – 10%.TOTAL LABOR COSTS 40% LOWER THAN IN CEE EU MEMBERS.HIGHLY qUALIFIED, MULTILINGUAL, AND IT SKILLED LABOR FORCE



                                               BUSI NESS
                                          ENVIRO NMENT

Last year specific actions were taken to strengthen 
fiscal responsibility and  improve transparency of 
policies and administration. This is going to remain 
a major task for the future, as well.  Moreover, 
major reforms in the pension and social system are 
on the government’s agenda. The aim is to increase 
incentives for employers and decrease contribution 
on wages.

The government and the central bank have voiced 
a strong commitment to continued engagement 
with the IMF and the World Bank who should 
provide policy support and recommend structural 
reforms. This is also encouraged by the EU as its 
fiscal support is premised on cooperation with 
these International Financial Institutions. 

BUSINESS REGISTRATION AT ONE PLACE IN ONLY 5 DAYS.OVER €10 BILLION OF FDI IN THE PAST FIVE YEARS ALONE.ABOUT 150 NEW INWARD MANUFACTURING INVESTMENT PROJECTS IN 2007, 2008, AND 2009

EUROPE’S SECOND LOWEST CORPORATE PROFIT TAX RATE – 10%.TOTAL LABOR COSTS 40% LOWER THAN IN CEE EU MEMBERS.HIGHLY qUALIFIED, MULTILINGUAL, AND IT SKILLED LABOR FORCE
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QUALITY HUMAN RESOURCES

Vast Experience Serbia’s labor force combines exceptional working efficiency with sizable labor 
supply. With a unique combination of high quality and low costs, it is one of the key factors in 
reaching a strong business performance.

Client List Speaks for Itself For decades, Serbia fostered extensive relationships with leading 
western economies. A list of blue-chip companies maintaining strong ties with local partners is 
topped by Siemens, Alcatel, FIAT, IKEA, and many others. Throughout years of co-operation, 
Serbian workers have received specific know-how and adopted advanced technology applications 
and rigorous quality control standards. Having vast experience in both manufacturing and 
management, local staff requires minimum training to adopt cutting-edge technologies and 
assembly processes.

High Productivity Local labor force quality is best reflected in robust industrial productivity gains. 
Between 2004 and 2008, annual productivity growth averaged around 11%. Interestingly, there is a strong 
correlation between foreign investment and labor performance–industries with largest FDI inflow, such 
as food and beverages and chemicals, led the Serbian economy in productivity improvements.

Exceptional Labor Productivity
“Our.employees.at.
U..S..Steel.Serbia.
are.educated,.
capable,.and.
dedicated.to.their.
work.
Their.knowledge,.
creativity.and.
experience.in.
the.steelmaking.
process.have.
helped.make
U..S..Steel.Serbia.
become.the.
success.story”.
Mr. Matthew Perkins
General Director
U. S. Steel Serbia, USA

A UNIqUE COMBINATION OF HIGH qUALITY, COST COMPETITIVE AND 
FLEXIBLE SKILL SET THAT IS GROUNDBREAKING FOR EVERY BUSINESS

2004

2005

2006

2007

2008

12.5%

9.0%

14.2%

12.9%

7.0%

Source: Statistical Office of the Republic of Serbia

Industrial Productivity Growth Rate
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QUALITY HUMAN RESOURCES

Graduates, Masters of Science, and PhDs
2003 2004 2005 2006 2007

2-Year College 6,647 7,132 8,812 8,556 2,605

University 13,438 15,461 19,360 21,474 23,759

Masters Degree 1,120 978 1,157 1,038 820

PhD 359 394 468 401 330

Total 21,545 23,965 29,794 31,469 27,514

Source: Statistical Office of the Republic of Serbia

Employed by Industries and Education (September 2009)

Industry 
Education

Total
Elementary School High School 2-Year College University

Agriculture 2,388 11,822 1,267 3,859 19,336

Mining and Quarrying 327 4,939 717 1,766 7,749

Manufacturing 14,088 75,412 12,785 21,595 123,880

Electricity, Gas, and Water 1,414 15,136 2,463 5,076 24,089

Construction 2,665 12,042 2,196 5,033 21,936

Wholesale, Retail, and Repair 3,643 37,074 4,170 8,960 53,847

Hotels and Restaurants 1,025 5,130 1,040 635 7,830

Transport and Telecommunications 3,174 30,696 6,379 8,884 49,133

Financial Services 589 16,620 4,146 11,716 33,071

Real Estate and Renting 2,012 13,720 2,017 11,262 29,011

Total 31,325 222,591 37,180 78,786 369,882

Source: Statistical Office of the Republic of Serbia

Solid Recruitment Base Essentially, Serbia offers a wide 
availability of highly qualified staff. The number of engineers 
and managers is sufficient to meet the growing demand of 
international companies in the country. Labor supply is comprised 
of about 1.85 million employed and 750,000 unemployed, while 
increasing by app. 27,000 university and 2-year college graduates 
and 75,000 high school graduates yearly. 

Educational System Since 2003, universities and colleges in 
Serbia have produced about 27,000 graduates, 1,000 Masters of 
Science, and 400 PhDs annually.

High Caliber People Out of the total number of graduates, 
technical universities account for approximately 30%. Leading 
institutions in this field, e.g. School of Electrical Engineering or 
School of Mechanical Engineering in Belgrade, are recognized 

internationally for their expertise. High-quality technical 
education is largely based on elementary and high schools, 
offering a more advanced curriculum in technical sciences than 
is the case in most other CEE countries.

World Class Education Top-quality management education in 
Serbia is provided through joint graduate and post-graduate 
courses organized by local universities and renowned western 
business schools such as the French HEC, British Sheffield 
University and Heriot Watt University.

Excellent International Schools In addition, there is an 
increasing number of international elementary and high 
schools in Serbia. At the moment, they offer curriculum in 
English, German, French, and Russian, including internationally 
recognized examinations. 

Great Workforce Supply



International Center for Financial
Market Development LLC

12 Nebojsina St.
11000 Belgrade, Republic of Serbia

www.mcentar.rs/eng
office@mcentar.rs

Securities Broker-Dealer Intercity Broker JSC
52 Maksima Gorkog St.

11000 Belgrade, Republic of Serbia
www.icbbg.rs/eng

office@icbbg.rs

NDP Audit & Consulting
3 Toplicin venac St.

11000 Belgrade, Republic of Serbia
www.ndp-audit.rs/english

office@ndp-audit.rs

International Center for Financial Market Development is an advisory 
company providing first class financial and legal services and products 
to individual, corporate and institutional clients. As a result of growing 
demand of an emerging market and determination to offer true “one-
stop-shop” we have founded Securities Broker-Dealer Company Intercity 
Broker and established partnership with NDP Audit & Consulting.

Positive working cooperation between the companies created a 
powerful national services provider with a proven track record, 
history of innovative solutions and loyal clients. Being a multi-faceted 
business network we are able to deliver greater value to our clients and 
provide wide range of services on turn-key principle while ensuring 
maximum supervision and control of delicate information flow.

We have focused on activities wherein our knowledge has been 
repeatedly verified. Existing product and services can be broadly 
categorized into following operating areas:

• M&A and Strategic Investing,
• Investment Advisory and Securities Trading,
• Financial and Business Management,
• Audit and Accounting Services,
• Supplementary Business Services (e.g. incorporation, domiciliary 

services, day-to-day management, and standardization),
• IT Projects Design and Management (including ERP system).

www.InvestInSerbia.biz

Professionals comprising our network have been guiding 
hundreds of clients down the road to profitability and growth. 
Our reference list consists of more than 50,000 clients, foreign 
and domestic business entities and individuals. Long list of 

our clients in Serbia is topped by: Hemofarm, Apatinska Pivara, 
Henkel, Messer, Societe Generale Bank Serbia, Tigar, and many 
others. If you need thrust worthy local partner to develop long-
term, high-value, business relationships please contact us.

First Class
FINANCIAL AND
LEGAL SERVICES





Unemployed by Age and Education (December 2009)

Age
Education

Total
Elementary School High School 2-Year College University Masters Degree PhD

15-19 6.214 16.334 0 0 0 0 22.548

20-24 18.068 53.609 4.789 2.663 11 0 79.140

25-29 23.262 50.342 7.403 12.788 96 1 93.892

30-34 31.479 48.724 4.563 6.352 98 2 91.218

35-39 32.882 48.426 2.909 2.913 76 3 87.209

40-44 33.659 48.617 2.533 2.247 97 2 87.155

45-49 32.921 49.519 3.118 2.580 63 4 88.205

50-54 35.778 45.373 3.429 2.981 59 9 87.629

55-59 32.154 33.554 3.194 2.965 69 3 71.939

60-65 9.735 9.186 1.347 1.117 44 8 21.437

Total 256.152 403.684 33.285 36.606 613 32 730.372

Source: National Employment Service
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Salaries and Salary Compensations The minimum salary has 
to be at the statutory minimum wage determined by mutual con-
sent of the Serbian Government, labor unions, and the associa-
tion of employers, currently standing at € 0.9 per hour. In addi-
tion, the employee has the right to receive additional percentage 
of the salary based on the overtime work (min. 26% of the basic 
salary), work on public holidays (min. 110% of the basic salary), 
night work and work in shifts (min. 26% of the basic salary), and 
years of service (a 0.4% increase for each year of employment). 
Also, throughout the sick leave, 65% of the average salary in a 
preceding three-month period is paid to an employee.

Flexible Working Hours A working week consists of 5 work-
days. A schedule of the working hours within the workweek is 
set by the employer. Generally, a workday lasts 8 hours. Statuto-
ry working hours in Serbia are normally 40 hours per week, and 
cannot be less than 36 hours per week. Time over the statutory 
hours is considered overtime and may amount up to 4 hours per 
day or 8 hours per week.

Leave and Absence Annual leave can be used after a minimum 
of 6 months from the employment contract starting date and 
totals a minimum of 20 days per year. Any employee can be en-

titled to absence from work with compensation of salary (paid 
leave) in the total duration of 7 business days in the course of 
one calendar year. Maternity leave lasts up to 3 months start-
ing from the date of delivery. Upon the expiry of the maternity 
leave, the mother or father of the child may use a paid leave 
for infant care for a total of 365 days, which includes maternity 
leave. The paid leave is financed by the State Health Insurance 
Fund together with the employer.

Termination of Employment In case of employment termina-
tion, the employee is obliged to give a 15-day advance notice in 
writing to the employer, while the employer has to give a one-
month notice to the employee. In addition, the statutory retire-
ment age for men is 65 years, and for women it is 60 of age, with 
no less than 15 years of service. 

Layoff Regulations Layoffs can be individual and collective. An 
employee can be dismissed for a just cause related to the em-
ployee’s work ability, qualifications, behavior, and/or employer’s 
requirements. A collective layoff is at effect if the employer is dis-
missing at least 10% of a minimum of 50 employees within one 
calendar year. The employer is obliged to present a ‘preservation 
plan’ to the labor authorities and labor union representatives.

Transparent Labour Regulations

QUALITY HUMAN RESOURCES
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Principal Tax Rates
VAT Standard rate – 18%; Lower rate – 8%

Corporate Profit Tax Flat rate – 10%

Withholding Tax 20% (for dividends, shares in profits, royalties, interest income, capital gains, lease payments for real estate and other assets)

Personal Income Tax Salaries – 12%, Other income – 10%

Annual Income Tax 10/15% (for annual income below or above 6 average annual salaries)

Social Insurance Contributions Pension and disability insurance – 11%; Health insurance – 6.15%; Unemployment insurance – 0.75%

“We.consider.the.
wage.and.salary.
increases.made.
in.the.recent.past.
as.being.adquate,.
since.the.ratio.of.
personnel.costs.
to.productivity.is.
appropriate.”
Mr. Siegfried Angerer
Managing Director
DAT/Dräxlmaier 
Automotivtechnik GmbH 
Germany

ENJOY THE BUSINESS ENVIRONMENT
PROVIDING UNIqUELY COMPETITIVE CORPORATE AND PERSONAL TAXES

Taxes Serbia’s tax regime is highly conducive to doing business. Corporate profit tax is the second 
lowest in Europe, while VAT is among the most competitive in Central and Eastern Europe. 

VAT Highly Competitive The value added tax rates are as follows: 18% VAT rate for most taxable 
supplies and 8% VAT rate for basic food items, daily newspapers, utilities, and other.

In addition to these tax rates, there is a 0% tax rate with the right of deduction of the input 
VAT, which applies to export of goods, transport and other services in direct relation with export, 
international air transport, etc. A 0% tax rate without the right of deduction or the input VAT 
applies to trading in shares and other securities, insurance and reinsurance, and the lease of 
apartments, business premises, etc.

Extremely Low Corporate Profit Tax Corporate profit tax is paid at the uniform rate of 10%. The 
tax base is the taxable profit shown in the tax balance sheet. Capital gains are recognized for the 
purpose of corporate income tax assessment. Capital gains are generated by the sale or transfer 
of real estate, rights related to industrial property, as well as shares, stocks, securities, and certain 
bonds. Withholding tax is calculated and paid at the rate of 20% on various forms of income 
(dividends, shares in profits, royalties, interest income, capital gains, lease payments for real 
estate, and other assets) by a non-resident.

Alluring
Tax Rates 

LOW OVERHEAD COSTS
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Serbia

Bulgaria

Romania

Hungary

Slovakia

10%

10%

16%

19%

19%

19%

19%

20%

Poland

Czech Republic

Croatia

Source: PricewaterhouseCoopers

Corporate Profit Tax Rate

Friendly Personal Income Tax The personal income tax rate is 12% for salaries, while other 
personal income is predominantly taxed at the rate of 10%. A resident is a natural person who has 
a residence or business premises and personal interests in Serbia or spends at least 183 days over 
a period of 12 months in Serbia. Residents pay personal income tax on income earned both in the 
country and abroad, while non-residents are taxed with respect to their income generated in Serbia 
only. In case of personal income tax on salaries, the person taxed is the employee, but the employer 
is responsible for calculating and paying personal income tax on behalf of its employees. The 
taxable base is the gross salary, which includes the net salary and social insurance contributions.

Competitive Annual Income Tax For non-Serbian citizens, the annual income is taxed if exceeding 
the amount 3 times the average annual salary in Serbia. The tax rate is 10% for the annual income 
below the amount 6 times the average annual salary, and 15% for the annual income above the 
amount of 6 times the average annual salary. The taxable income is reduced by 40% of the average 
annual salary for the taxpayer and by 15% of the average annual salary for each dependent member 
of the family. The total amount of deductions cannot exceed 50% of the taxable income. 

Decreasing Social Insurance Contributions Rates for mandatory social security contributions are: 
11% for pension and disability insurance, 6.15% for health insurance, and 0.75% for unemployment 
insurance. Social security contributions are paid by both the employer and the employee. The base 
for social security contributions calculation is the gross salary. The minimum base for contributions 
is 40% of the average monthly salary in Serbia, while the maximum base is 5 times the average 
monthly salary. The total tax burden for employers, comprising mandatory contributions and salary 
tax, amounts to roughly 65%, down from previous 73%.

LOW OVERHEAD COSTS
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Average Net Monthly Salaries by Industries (2009)
Industry Salary (EUR)

Agriculture 281

Mining and Quarrying 445

Manufacturing 260

Electricity, Gas, and Water 451

Construction 277

Wholesale 354

Retail 194

Hotels and Restaurants 185

Road Transport 307

Water Transport 294

Air Transport 621

Postal Services and Telecommunications 441

Banking 758

Insurance 588

Real Estate 439

Information Technologies 329

Source: Statistical Office of the Republic of Serbia

Competitive Labor Costs Average salaries in Serbia are low enough to ensure cost-effective 
operations. While slightly higher than in neighboring countries, such as Romania, total costs for 
employers stand at merely 60% of the level in EU countries from Eastern Europe. Social insurance 
charges and salary tax amount up to roughly 65% of the net salary, but the tax burden for employers 
can be largely reduced through a variety of financial and tax incentives available.

Salary Spectrum Labor costs vary heavily for individual industries, cities, and education levels. 
The ratio of average salaries among economic sectors is 8:1, the figure for cities amounts to nearly 
4:1, while the salary range for various education degrees reaches 3:1.

Low Effective
Labor 
Expenses

Czech Republic

Hungary

Poland

Croatia

Slovakia

1,201

1,055

997

973

927

566

527

280

Serbia

Romania

Bulgaria

Source: EUROSTAT, Croatian Central Bureau for Statistics, Statistical Office of the Republic of Serbia

Total Monthly Labor Costs, in EUR (2007) 

LOW OVERHEAD COSTS
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Electricity The 100% state-
owned Electric Power Industry 
of Serbia is the sole electricity 
supplier at the moment. The 
electricity price varies ac-
cording to the consumption 
category and daily tariff rate, 
ranging between €0.0112 and 
€0.0487 in the high tariff cat-
egory.

Gas As a natural gas supplier 
in Serbia, the state-owned 
company Srbijagas pursues its 
pricing policy in accordance 
with world prices of oil de-
rivatives and the US dollar ex-
change rate fluctuations. The 
price of natural gas is set every 
15 days, currently standing at 
€0.3057/m3.

Water The waterworks in Ser-
bia are operated at the munic-
ipality level with water prices 
set by local authorities.

Utility Fees

Major Utlity Fees (July 2009)
Item Amount

High Voltage Electricity for Industrial Consumers (€/kWh) 0.0112-0.0336

Middle Voltage Electricity for Industrial Consumers (€/kWh) 0.0123-0.0369

Low Voltage Electricity for Industrial Consumers (€/kWh) 0.0162-0.0487

Gas for Industrial Consumers (€/m3) 0.3057

Water for Industrial Consumers (€/m3)* 1.2800
* Based on a sample of 22 municipalities

Source: Electric Power Industry of Serbia, Srbijagas, Statistical Office of the Republic of Serbia

LOW OVERHEAD COSTS
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Basic Company Types
Limited Liability Company Joint Stock Company General Partnership Limited Partnership

Legal Abbreviation d.o.o. a.d. o.d. k.d.

Minimum Capital
(In RSD equivalent) €500 €10,000 for Closed

€25,000 for Open No minimum No minimum

Partners/ Shareholders
Established by maximum 50 

shareholders, individuals or legal 
entities

Closed JSC–maximum of 100 
shareholders, and Open JSC–

unlimited number of shareholders
2 or more 2 or more

Liability of Partners Limited to the value of ownership Limited to the value of ownership Partners are jointly liable

General partner is jointly and severally 
liable, while limited partner(s) bear(s) 

the risks and obligations only up to the 
percentage of his or her ownership shares

Specifics Closed JSC can trade shares only 
among partners

“The.registration.of.
the.company.went.
on.simple.and.fast.
We.think.that.the.
procedure.is.very.
rational.and.that.
the.competent.
institutions.in.the.
state.administration.
perform.their.work
very.professionally”.
Mr. Milutin Ivanovic
General Manager, Knauf 
Beograd, Germany

START YOUR BUSINESS IN ONLY 5 DAYS
AND WITH MINIMUM CAPITAL

Transparent Process The business registration procedure in Serbia typically takes 5 days, down 
from previous 23. Most of the process is completed in the Business Registers Agency in only 3 days, 
while other procedures may take additional several days. 

Variety of Company Types Company types in Serbia are similar to those in developed economies. 
One can incorporate its business as a Joint Stock Company, Limited Liability Company, General 
Partnership, or Limited Partnership. The minimum capital required is as low as €10,000 or €25,000 
for a Joint Stock Company, and €500 for a Limited Liability Company.

Insurance Companies These types of companies must be in the form of a Joint Stock, and besides 
regular documentation needed for the Serbian Business Registers Agency, an operating license 
issued by the National Bank of Serbia is required. Different minimum capital requirements are set 
for the following types of companies:
Life Insurance
• Life insurance, except voluntary pension insurance: €2 million (in RSD);
• Voluntary pension insurance: €3 million (in RSD);
• All types of life insurance: €4 million (in RSD);
Non–Life Insurance
• Accident and voluntary health insurance: €1 million;
• Motor comprehensive insurance, rail vehicle–comprehensive and traffic liability insurance: 

€2.5 million;
• Other property insurance, other liability insurance, and other classes of non-life insurance: €2 

million;
• All types of non-life insurance: €4.5 million;
Re–Insurance
• €4.5 million.

Fast Company
Registration

QUICK BUSINESS START-UP
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Leasing Companies A Limited Liability or a Joint Stock Company 
can be used as a legal form for a leasing company. Also, the 
National Bank of Serbia must issue an operating license that is 
submitted to the Serbian Business Registers Agency with other 
necessary documentation. Minimum founding capital for the 
leasing company is €100,000. 

Representative Offices This business form can be founded in 
Serbia, but with the obligation of a foreign mother company to 
take over the responsibility for all obligations that may occur as a 
result of the representative office’s performance. The office has 
to be registered with the Serbian Business Registers Agency. A 
representative office cannot have the status of a legal entity, and 
may have one or more branches in Serbia.

Acquiring Equity The following institutions are in charge of 
equity acquisition: the Privatization Agency (acquiring a socially-
owned majority stake through tender and auction procedures), 
the Share Fund (acquiring a socially-owned minority stake), the 
Deposit Insurance Agency (acquiring a socially-owned majority 
stake in banks and insurance companies), and Belgrade Stock 
Exchange for all types of ownerships. In addition, mergers, 
joint ventures, strategic partnerships, as well as full or partial 
takeovers, are ways of taking part in the company’s capital.

Acquiring Property Foreign physical and legal entities may 
acquire a title to business facilities, flats and residential buildings, 
as well as to agricultural land. For physical entities a permanent 
residence in Serbia is mandatory, while conducting business 
activity is not a precondition for the acquisition of immovable 
property.

Legal entities may acquire a title to immovable property if: 
1) they conduct activity as  entrepreneurs in Serbia and the 

immovable property is necessary for conducting that activity, 
and

2) there is a reciprocity agreement on the acquisition of a title to 
immovable property between Serbia and the country where 
they have their business seat. The existence of reciprocity has 
to be confirmed by the Serbian Ministry of Justice.

Taking Over a Troubled Company Acquiring this type of a 
company is done through the Privatization Agency.

Privatization Agency
priv.rs

Serbian Business Registers Agency
apr.gov.rs

Share Fund of the Republic of Serbia
share-fund.rs

Deposit Insurance Agency
aod.rs

Belgrade Stock Exchange
belex.rs

QUICK BUSINESS START-UP
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Business Visa Easy to Obtain Persons, who are not citizens or 
permanent residents of Serbia and come for business purposes 
or permanent employment, may obtain a business visa–
valid for up to 1 year–from an Embassy of Serbia. Until the 
expiration of the visa, they have the right to temporary reside 
in the country.

Citizens Not Requiring a Visa Those who do not need a visa to 
enter Serbia are citizens of EU member countries, EU member-
ship candidate countries, and a number of other countries, if 
staying in Serbia less than 90 days. Therefore, nationals of An-
dorra, Argentina, Australia, Belarus, Bolivia, Bosnia and Herze-
govina, Canada, Chile, Costa Rica, Cuba, DPR Korea, Ethiopia, 
Holy See, Israel, Japan, Korea, FYR Macedonia, Malta, Mexico, 
Montenegro, Norway, New Zealand, Russia, Singapore, Sey-
chelles, Switzerland, Tunisia, and USA may visit Serbia at any 
time. For other countries, it is necessary to obtain invitation let-
ters approved by the authorized institution in order for their citi-
zens to obtain visas for Serbia. To start employment in Serbia, a 
foreigner must be granted the approval for temporary residence, 
as well as the approval for employment.

Acquiring a Residence Permit Expatriates wishing to establish 
employment in Serbia are required to obtain a temporary 
residence permit. The temporary residence permit can be 
obtained by signing an employment contract or by establishing 
a company. For each the processes are the same although the 
documentation is slightly different.

Business Permit Internationals eligible are the following: 
company founders, directors of companies with foreign 
shareholders, directors of representative offices, directors of 
banks, banks’ representative offices, insurance companies, and 
their representative offices.

Work Permit Internationals looking to establish employment 
are eligible for this permit. The prerequisite for this is the 
proposed employment contract and explanatory letter written 
on a company’s letterhead of their need for the expatriate’s 
skills. A work permit is issued for a period of at least 3 months, 
but not more than 12 months and it always has the same validity 
period as the temporary residence permit. It can be renewed 
without any obstacles.

Minimal Visa Requirements

QUICK BUSINESS START-UP

Ministry of Foreign Affairs
mfa.gov.rs

Registration of arrival at the local police 
station (usually done by the hotel or 

landlord)

National Employment Service provides an 
opinion on establishment of employment 

(both for business and work permit)

Ministry of Interior and Foreigners 
Directorate grant temporary

residance

National Employment Service
issues work/business

permit



Doing Business in Serbia   |  59

Acquiring Construction Land According to the New Law on Planning and Construction, private 
ownership over construction land and its further transfer is allowed. City construction land may 
be purchased or leased from a municipality through either public bidding or public tender. The 
land is sold or leased to the highest bidder but, in exceptional cases, it can be leased at a fee 
lower than the market value of land or free-of-charge with the prior consent of the government. 
Additionally, a plot of agricultural land may be converted into construction land with an approval 
of the competent bodies and payment of the land conversion fee.

Obtaining Location Permit The Location Permit is required for drafting of technical documentation, 
including the development of the Main Project. The Permit is issued by the municipal authority 
within 15 days from the date of submission of the request. It is valid in a period of 2 years, within 
which an investor has to apply for the Construction Permit.

Getting Construction Permit Once the location permit is obtained and technical documentation 
(Conceptual project, Main construction project, Executive project, and As Built project) is elaborated 
by a licensed consultant, an investor can apply for the construction permit. The documents to be 
submitted include: the location permit, the main construction design, with the attached report on 
technical inspection, evidence on ownership/lease title, evidence on arrangement for payment of 
the land development fee, evidence on the paid administrative fee. The permit is issued within 
8 days from the date of submission of the application. It is also valid for 2 years, which is the 
deadline for the investor to start construction.

Construction Procedures
New
construction-
related.legislation.
introduces.a.series.
of.novelties.to.help.
investors.speed.
up.their.building.
process

QUICK BUSINESS START-UP

Acquiring Construction Land

Public bidding

Direct negotiations

Conversion of agricultural land

Obtaining Location Permit

Copy of land plot plan

Evidence on lease or ownership title

Conceptual design

Urban design

Getting Construction Permit

Location Permit

Main construction design

Fees
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Construction

Notification on commencement and completion date

Supervision of construction works

Obtaining Occupancy Permit

Technical inspection

Probation occupancy

Registration in the Cadastre

Real Estate Cadastre or Land Book Registry

QUICK BUSINESS START-UP

Construction No later than 8 days before the construction starts, the investor provides the 
municipal body, which issues the construction permit, with a construction commencement date 
and completion target date. Prior to construction, the investor should as well set out the building 
site and publish mandatory data on a building site. Throughout the construction stage, the investor 
also provides supervision of the construction works.

Obtaining Occupancy Permit The occupancy permit is issued within 7 days from the date of 
receiving the findings of the commission in charge of technical inspection, which have established 
that the erected object to be suitable for use. Technical inspection of a structure is done upon 
the completion of construction, that is upon the completion of all the works specified in the 
Construction Permit and the Main Project. Inspection may also be carried out simultaneously 
with the construction process, if the verification of the actual condition of certain parts of the 
structure is not possible after its completion. To ensure the suitability for the use of a structure or 
if envisaged by technical documentation, an assessment and verification of installations, devices, 
machinery, stability or safety of structure, devices, and equipment for environmental protection 
may take place. The Commission may propose to the competent authority to approve the probation 
occupancy, provided the conditions are met. The probation period cannot last longer than 1 year.

Registration in the Cadastre The final stage in the construction process is the registration of an 
erected structure in the Real Estate Cadastre or in the Land Book Registry kept by a Municipal 
Court. The process of establishing the Real Estate Cadastre for the entire territory of Serbia 
is ongoing. By the end of 2010, a comprehensive system of tracking real estate and real estate 
property rights will replace the existing dual records on real estate–the Land Cadastre and Land 
Books kept by the Court.
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EM20 Manufacturing and Service Indices

Rank
Manufacturing Services

Index Value Country Index Value Country

1 95 Egypt 95 Poland

2 93 Bulgaria 95 Chile

3 88 Serbia 93 Romania

4 86 India 93 Russia

5 85 Vietnam 93 Bulgaria

6 85 Peru 91 Slovakia

7 85 Romania 89 Serbia

8 84 Ukraine 87 Brazil

9 83 Chile 87 Malaysia

10 83 Turkey 87 Turkey

Source: PricewaterhouseCoopers

“Mace.would.
invite.major.
investors.to.join.
Microsoft,.Lukoil,.
Intesa.Sanpaolo,.
Coca-Cola,.Telenor,.
and.Mace.itself..
The.Serbian.
economy.is.on.
the.move,.has.the.
right.attitude.for.
future.growth.and.
a.stable.political.
and.financial.
platform.to.move.
forward”.
Mr. Mark Richards
Business Development 
Director
International, Mace 
International

PREMIER INVESTMENT HOTSPOT ALREADY EXPERIENCED BY 
MICROSOFT, MERRILL LYNCH AND SIEMENS AMONG MANY OTHERS

Rising FDI Star According to PricewaterhouseCoopers, Serbia is the 3rd most attractive 
manufacturing and 7th most attractive services destination among emerging economies, as 
indicated in the EM20 Index report for 2008. Additionally, Ernst & Young recorded around 150 
inward investment projects in Serbia in 2007, 2008, and 2009 – the 2nd best performance in the 
South East Europe region.

Massive FDI Since the onset of economic reforms in 2001, Serbia has grown into one of the 
premier investment locations in Central and Eastern Europe. Over the nine-year period, the FDI 
inflow in the country has exceeded €15 billion, while in the past five years alone, Serbia attracted 
more than €12 billion of inward foreign direct investment.

Foreign Direct
Investment

2004

2005

2006

2007

2008

2,255

2,601

4,279

1,329

788

Source: National Bank of Serbia

Inward FDI (EUR mn)

STRONG FDI FIGURES
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Inward FDI by Industries (2009)
Industry Total Investment (EUR mn)

Manufacturing Sectors 532.9

Mining and Quarrying 404.9

Real Estate 239.8

Wholesale and Retailing 222.2

Financial Services 156.3

Transport and Telecommunications 118.5

Construction 28.1

Agriculture 21.0

Other Utility, Social and Personal Services 18.3

Hotels and Restaurants 5.0

Source: National Bank of Serbia

Leading Countries In 2009, the structure of FDI by countries of origin was dominated by the 
Russian Federation as a result of the acquisition of the Oil Industry of Serbia by Gazprom Neft 
in a €400 million worth deal. Other major investor countries included the EU members – the 
Netherlands, Austria, Italy, and Cyprus. 

Major Sectors By the end of 2009, manufacturing industries attracted the largest portion of inward 
FDI–a total of €533 million, of which food and beverages accounted for 39%, followed by rubber, 
plastics, yarn, and fabrics production. The 2nd spot was held by mining and quarrying, while 
real estate, trade, financial services, as well as transport and telecommunications also recorded a 
significant FDI influx.

STRONG FDI FIGURES

National Bank of Serbia
nbs.rs
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Investment Guide to Serbia

Automotive

Aviation

Fruits and Vegetables

Investment Incentives

Forest Based

ICT

Shared Services

Free Zones

Metal

Pharmaceutical

Real Estate

Invest In Serbia

Creative

Plastics

Electronics

Clothing

General Information

Sector-Specific Information

SIEPA publications are available for order and download online at siepa.gov.rs

Want to Know More on Serbia?
SIEPA gathers and analyzes facts and figures on the business environment and various industries in Serbia, providing investors the right and 
trusted information. To read more in detail about general information or different sectors, please read through the list of our publications 
to locate the one needed. Selected brochures are available in English, German, Italian, Spanish, French, Russian, Japanese, and Chinese.
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The Serbia Investment and Export Promotion Agency (SIEPA) 
was created in 2001 by the Government of the Republic of Serbia. 
Our mission is to support foreign companies seeking to set up or 
expand their business presence in Serbia and Serbian companies 
doing business abroad. A staff of 40 multilingual employees 
working out of the company’s headquarters in Belgrade handles 
projects all over the world.

We provide professional consulting services to firms interested 
in setting up business operations in Serbia, focusing on all 
relevant issues in their decision making process. SIEPA is ready 
to offer information on the general investment environment as 
well as targeted legal and industry-specific advisory services. Our 
network of contacts can link investors to all levels of government 
as well as private service providers. We have created products 
such as suppliers database and locations database, available at 
no charge on our web site. They enable us to provide quick and 
up-to-date information to our clients. 

We would like to invite you to contact our expert staff 
which is ready to assist you and your business. Our services are 
tailor-made to best match your company’s needs and requests.

About SIEPA

Serbia Investment and Export 
Promotion Agency

3, Vlajkoviceva St., 11000 Belgrade
Phone: +381 11 3398 550

Fax: +381 11 3398 814
office@siepa.gov.rs

siepa.gov.rs
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SERBIAN GOVERNMENT

Office of Prime Minister
11, Nemanjina St., 11000 Belgrade
Phone: +381 11 3617 719
Fax: +381 11 3617 609
predsednikvladesrbije@gov.rs
srbija.gov.rs

Office of Deputy Prime Minister
11, Nemanjina St., 11000 Belgrade
Phone: +381 11 3617 586
Fax: +381 11 3617 597
kabinet.zpv@gov.rs
srbija.gov.rs

Ministry of Economy and Regional Development
15, Blvd. Kralja Aleksandra, 11000 Belgrade
Phone: +381 11 2855 000
Fax: +381 11 2855 097
press@merr.gov.rs
merr.gov.rs 

Ministry of Telecommunications and Information Society
22-26 Nemanjina St., 11000 Belgrade
Phone: +381 11 2020 057
Fax: +381 11 2020 059
kabinet@mtid.gov.rs
mtid.gov.rs

Ministry of Finance
20, Kneza Milosa St., 11000 Belgrade
Phone: + 381 11 3614 007
Fax: +381 11 3618 961
informacije@mfin.gov.rs
mfin.gov.rs

Ministry of Energy and Mining
36, Kralja Milana St., 11000 Belgrade
Phone: +381 11 3631 595
Fax: +381 11 3616 603
kabinet@mem.sr.gov.yu
mem.gov.rs

Ministry of Infrastructure
22-26, Nemanjina St., 11000 Belgrade
Phone: +381 11 3616 431
Fax: +381 11 3617 486
mi.gov.rs

Ministry of Trade and Services
22-26, Nemanjina St., 11000 Belgrade
Phone: +381 11 3618 852
Fax: +381 11 3610 285
trgovina@mtu.gov.rs 
mtu.gov.rs

Ministry of Labor and Social Policy
2, Blvd. Mihajla Pupina, 11070 Belgrade
Phone: +381 11 3112 916
Fax: +381 11 3114 650
prsluzba@minrzs.gov.rs; ministar@minrzs.gov.rs
minrzs.gov.rs

Ministry of Agriculture, Forestry, and Water Management
22, Nemanjina St., 11000 Belgrade
Phone: +381 11 3065 038
Fax: +381 11 3616 272
office@minpolj.gov.rs
minpolj.gov.rs

Ministry of Environment and Spatial Planning
11, Nemanjina St., 11000 Belgrade
Phone: +381 11 3617 717
Fax: +381 11 3617 722
info@ekoplan.gov.rs
ekoplan.gov.rs

GOVERNMENT AGENCIES

Serbia Investment and Export Promotion Agency
3, Vlajkoviceva St., 11000 Belgrade
Phone: +381 11 3398 550
Fax: +381 11 3398 814
office@siepa.gov.rs
siepa.gov.rs

Privatization Agency
23, Terazije St., 11000 Belgrade
Phone: +381 11 3020 800
Fax: +381 11 3020 828
info@priv.rs
priv.rs

Serbian Business Registers Agency
25, Brankova St., 11000 Belgrade
Phone: +381 11 2023 350
Fax: +381 11 3331 410
registar@apr.gov.rs
apr.gov.rs

Useful Contacts
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National Agency for Regional Development 
5/6, Trg Nikole Pasica, 11000 Belgrade
Phone: +381 11 20 60 888
Fax: +381 11 33 46 107
office@narr.gov.rs
narr.gov.rs

Deposit Insurance Agency
2-4, Knez Mihailova St., 11000 Belgrade
Phone: +381 11 3287 738
Fax: +381 11 3287 741
info@aod.rs 
aod.rs 

Vojvodina Investment Promotion – VIP 
4/1, Zmaj Jovina St., 21000 Novi Sad 
Phone: +381 21 47 23 240
Fax: +381 21 47 21 921
office@vip.org.rs
vip.org.rs

Agency for Investment Promotion and
Business Support in Central Serbia
10, Dr Zorana Djindjica St., 34000 Kragujevac
Tel/Fax: +381 34 338 077
office@invest-in-central-serbia.org
invest-in-central-serbia.org 

OTHER STATE INSTITUTIONS

National Bank of Serbia
12, Kralja Petra St., 11000 Belgrade
Phone: +381 11 3027 100
Fax: +381 11 3027 394
kabinet@nbs.rs
nbs.rs 
 
Belgrade Stock Exchange
1, Omladinskih brigada St., 11000 Belgrade
Phone: +381 11 3117 297
Fax: +381 11 1382 42
info@belex.rs
belex.rs

Republic Development Bureau
4, Makedonska St., 11000 Belgrade
Phone: + 381 11 3345 233
Fax: +381 11 3345 531
rzr@razvoj.sr.gov.yu
razvoj.gov.rs

Statistical Office of the Republic of Serbia
5, Milana Rakica St., 11000 Belgrade
Phone: +381 11 2412 922
Fax: +381 11 2411 260
pub@stat.gov.rs
stat.gov.rs

Intellectual Property Office
5, Kneginje Ljubice St., 11000 Belgrade
Phone: +381 11 2025 800
Fax: +381 11 3112 377
zis@yzis.gov.rs
zis.gov.rs

Share Fund of the Republic of Serbia
15, Blvd. Kralja Aleksandra, 11000 Belgrade
Phone: +381 11 3331 800
Fax: +381 11 3331 831
share-fund.rs

National Employment Service
8, Kralja Milutina St., 11000 Belgrade
Phone: +381 11 2929 800
Fax: +381 11 2929 980
odgovori@nzs.gov.rs
nzs.gov.rs

Chambers of Commerce

Serbian Chamber of Commerce and Industry
13-15, Resavska St., 11000 Belgrade
Phone: +381 11 3300 900
Fax: +381 11 3230 949
pks@pks.komora.net
pks.komora.net

Chamber of Commerce and Industry, Belgrade
12, Kneza Milosa St., 11000 Belgrade
Phone: +381 11 2641 355
Fax: +381 11 2642 029
kombeg.org.rs
 
Chamber of Commerce and Industry, Vojvodina
11, Hajduk Veljkova St., 21000 Novi Sad
Phone: +381 21 557 433
Fax: + 381 21 557 364
info@pkv.rs
pkv.co.rs
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