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Kragujevac factory: THE PLAN @O L9
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INTEGRATION within FIAT footprint

WCM methodology

Harbour Harbour
o Technicl o Technia A PRODUCT for the world market
Definition Definition
Capacity: .
Harbour definition: 235 days per year / 16 hours per day W Capacity
Technical: 280 days per year / 3 shift a day B Production
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WCM EVOLUTION in Kragujevac plant

10 Technical Pillars

Logistics & Early
Customer Equipment —
Service Early Product

Cost Focused Autonomous Professional Quality
Deployment Improvement Activities Maintenance Control

People

Environment
Development

10 Managerial Pillars

Allocation S — —— Motivation
Management Clarity of Roadmap of Highly mommement ""'mp;-"!"c': Time & Level of Level of . .:f S
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Program introduced in 2006 Kragujevac
in FGA target:

SILVER standard
All FIAT plants encompassed by 2012

by the end of 2010




PEOPLE DEVELOPMENT QOO L9

From the 80’s to PUNTO...

GAP ANALYSIS
EVALUATION

FIAT TASK FORCE

TRAINING PLANS

From PUNTO to FUTURE...

NewsKiLLs




ACADEMY QOO L9

University of

Kragujevac g
2l
Young people frorm vocational and
Local »
techincal schools

Institutions

Secondary
Technical Schools ACAD E MY

People from Fiat Autormobili Serbia

Italian and local suppliers

Institutions




ENVIRONMENT QOB L9

A LANDMARK PROJECT coordinated by MINISTRY of ENVIRONMENT
DEVELOPMENT of ENVIRONMENTAL CULTURE
BUILDING a GREEN FACTORY

REDUCING USE OF RESOURCES




THE PARTNERSHIP MODEL

Quick procedures




FAS - Main facts @ @ @ % o

Sept 29, ‘08 Oct 14,°08

JV investment Foundation

agreement of FAS

GU NTO CLASSB

Jan 30,09 Car of the year

April, ’09

Dec, ’09

Shareholders’ 2009 in Serbia
Punto License Start of Punto _

. : Contribution
agreement Classic production

(100 € mil)

Jan 18,°10 Feb 1,’10

Start of distribution 1000 Zastava

of all FIAT brands

employees

in BALKANS hired




PLANT RESTRUCTURING:
Building a world class experience
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KRAGUJEVAC - General road plan @O L9
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KORMAN POLJE - Dedicated Supplier Park @ @ {5 & @

67 ha green field | - '
Korman Polje
Urbanization & utilities -




OPPORTUNITIES FORFASSUPPLIERS @ @) 4 ©

5000 € for each employee

to FAS suppliers TAX SALARY EXEMPTION (according to the law)
located in Korman Polje

ADDITIONAL LAND for further expansion

POSSIBLE SERVICES
e







